Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan and Annual Action Plan processes are designed to help local jurisdictions assess
their affordable housing and community development needs and market conditions, and to make data-
driven, place-based investment decisions. The consolidated planning process serves as the framework
for a community-wide dialogue to identify housing and community development priorities that align and
focus funding from the block grant programs.

The 2022 Annual Action Plan represents Year Three of the 2020-2024 five-year Consolidated Plan. This
Plan indicates the FY2022 priority needs and related objectives to support strong neighborhoods, a
healthy economy, and needed public services. The priority needs and objectives outlined under the Plan
follow these categories: Program Administration, Housing Rehabilitation, New Housing Construction,
Public Services, Public Infrastructure, Code Enforcement, and Economic Development. The Consolidated
Plan provides additional detail on the proposed funding allocation for the 2020 — 2024 period, the
rationale behind the proposed allocation, and the outcomes expected from the funding.

The Greater Uptown Neighborhood Revitalization Strategy Area (NRSA) will remain active throughout
the 2020 - 2024 Consolidated Plan.

The City of Racine anticipates receiving $1,864,293 in Community Development Block Grant, $704,930 in
HOME, and $160,046 in Emergency Solutions Grant in 2022.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Based on the planning process's public involvement phase, several priorities were proposed for the
community development program. The priorities were then translated into proposed allocations of
funds. An initial percentage allocation was based on public involvement and interest in the funding
category, as well as the specific needs of the City of Racine as detailed in the demographic/housing data
reviewed by the staff of the City of Racine Neighborhood Services Division (NSD), which administers this
funding.
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Allocations of 2022 CDBG, HOME, and ESG funding were based on the public participation process and
passing of the 2022 AAP by the City of Racine Common Council on July 18, 2022. If the grants are
reduced, the dollar amounts allocated would be smaller but the percentages would be maintained.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Based on 2015-2019 Consolidated Plan goals, our long-term comprehensive and consolidated plan
process, current HUD data and census data, citizen surveys, consultations with partners and internal
program assessments, the City of Racine created goals in the 2020-2024 5-Year Consolidated Plan to
address housing and non-housing community development needs.

In 2021 the City generally met its annual performance goals. Due to Covid-19 many projects were
slowed down. The City of Racine also amended its 2015-2019 Consolidated Plan to accept the CV funds
issued by HUD.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

On May 30, 2022, a Public Notice was published in The Journal Times in Racine, Wisconsin, announcing
the City of Racine's intent to submit the 2022 Annual Action Plan on or about July 20, 2022.

Public hearings were held on June 15, 2022, and July 11, 2022, both were held in person.

The 2022 Annual Action Plan was recommended for approval by the CDBG Advisory Board on July 11,
2022, and passed by the Common Council on July 18, 2022, via Resolution 0512-22

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A written comment was received on June 30, 2022, from Legal Action of Wisconsin, they supported
allocating the full 15% of funds for the Public Service Category.

6. Summary of comments or views not accepted and the reasons for not accepting them
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No comments were rejected for the FY 2021=2 Annual Action Plan.

7. Summary

No comments were rejected. Staff write the public commenter and stated comments would be placed
in the 2022 AAP.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator RACINE Division of Neighborhood Services
HOME Administrator RACINE Division of Neighborhood Services
ESG Administrator RACINE Division of Neighborhood Services

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
City Hall, Room 304: Division of Neighborhood Services
730 Washington Ave.

Racine, WI 53403
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

In consultation with community leaders, municipal government representatives and local advocates of
community development, housing and homeless issues, the City of Racine developed an outline of
priority needs and specific goals and objectives for related programming from 2020-2024. In an effort to
increase public involvement in the development of the 2020-2024 Five-Year Consolidated Plan, the City
of Racine Division of Neighborhood Services held public input sessions, conducted focus groups with
stakeholders and practitioners involved with activities eligible for CDBG, HOME, and ESG funding, and
conducted Internet surveys of community members and stakeholders.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Racine invited current and past program recipients, regional stakeholders, and practitioners
to participate in the consultation process for the 2020-2024 Consolidated Plan. On October 14, 17, 18,
23, and 29, 2019 department staff conducted public input sessions to solicit insight for the development
of the 2020-2024 Consolidated Plan from the general public, regional stakeholders, and past funding
recipients. City staff also met with individual agency leadership. Participants from the focus groups and
targeted agencies provided input on the strengths and shortcomings of the Racine community
development programs over the past five years (2014-2019), and anticipated community development
needs over the next five years (2020-2024). Participants were asked to identify replicable community
development models from other regions, compare these programs, policies, or efforts to those currently
available in Racine, and help determine what criteria or measures of success would accurately judge the
success of Racine's overall community development programs in 2024.

An online survey was made available to the general public and all stakeholders to measure the impact of
programs funded by CDBG, HOME, and ESG over the past five years, on the housing and community
development needs of low- and moderate-income persons/households over the next five years, and on
the priorities in the use of CDBG, HOME and ESG funds to meet those needs over the next five years.
The survey was promoted through direct email and social media. Paper copies of the survey were
distributed at community events and entered manually into the online format.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Department of City Development maintains a close working relationship with the Racine County
Continuum of Care. Staff from the Department regularly attend COC meetings and are participants on
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committees and working groups and the City is a member of the COC. In addition, the City has
designated homeless assistance as one of its priorities and works with the COC and its members to
provide funding for the highest-rated needs identified by homeless providers.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

A major emphasis of the City of Racine is directed at continuing partnerships and collaboration among
local organizations that provide similar or complementary services; this is explained during the City
annual orientation session prior to soliciting CDBG, HOME, and ESG applications. For the 2014-2019 ESG
applications, the Racine Homeless Assistance Coalition applied jointly to both highlight their
collaboration and to show the needs of the individual organizations based on the Coalition's combined
goals; these organizations worked together when creating their applications and leveraged the funding
requests based on what they applied for and obtained from other sources. The City of Racine anticipates
this collective budgeting approach to continue for the 2020-2024 Consolidated Plan period.

The Racine CoC continues to be the organization responsible for developing the annual Continuum of
Care application as well as a joint recommendation for the City's annual Emergency Solutions Grant
funding allocation. The CoC has also taken the lead on developing the ESG written and performance
standards, which are attached to this plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

City of Racine/Public Works

Agency/Group/Organization Type

Other government - Local
Grantee Department
Major Employer

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

2 | Agency/Group/Organization

City of Racine/Administrator

Agency/Group/Organization Type

Other government - Local
Grantee Department

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

3 | Agency/Group/Organization

RACINE COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services - Housing

Services-Children

Services-homeless

Services-Health

Services-Education

Services-Employment

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Publicly Funded Institution/System of Care
Other government - County

Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

4 | Agency/Group/Organization

HOUSING RESOURCES INC.

Agency/Group/Organization Type

Housing
Services - Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

5 | Agency/Group/Organization

Legal Action of Wisconsin

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Employment

Service-Fair Housing

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

6 | Agency/Group/Organization

LGBT Center of Southeast Wisconsin

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services - Housing
Services-Persons with HIV/AIDS
Services-Health
Services-Education

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

7 | Agency/Group/Organization

Racine Habitat for Humanity

Agency/Group/Organization Type

Housing
Services - Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

8 | Agency/Group/Organization

Ascension Wisconsin

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services-Health

Health Agency

Regional organization
Business and Civic Leaders
Major Employer

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

9 | Agency/Group/Organization

Racine Kenosha Community Action Agency

Agency/Group/Organization Type

Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

10

Agency/Group/Organization

RACINE NEIGHBORHOOD WATCH, INC.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

11

Agency/Group/Organization

Racine Unified School District

Agency/Group/Organization Type

Services-Education
Other government - Local
Grantee Department

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

27




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

12

Agency/Group/Organization

Great Lakes Community Conservation Corps

Agency/Group/Organization Type

Services-Education
Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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13

Agency/Group/Organization

HADC - First Choice Apprenticeship

Agency/Group/Organization Type

Services-Employment
Business Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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14

Agency/Group/Organization

HALO

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

15

Agency/Group/Organization

UNITED WAY OF RACINE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Regional organization

Business Leaders

Civic Leaders

Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

33




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

16 | Agency/Group/Organization

Uptown Business Improvement District

Agency/Group/Organization Type

Business Leaders

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 34
2022




What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

17 | Agency/Group/Organization

RACINE/KENOSHA URBAN LEAGUE

Agency/Group/Organization Type

Planning organization
Business and Civic Leaders

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

18

Agency/Group/Organization

Homelessness and Housing Alliance of Racine

Agency/Group/Organization Type

Housing
Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19

Agency/Group/Organization

Hospitality Center

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

20

Agency/Group/Organization

RACINE WOMEN'S RESOURCE CENTER, INC.

Agency/Group/Organization Type

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

21

Agency/Group/Organization

City of Racine/Human Resources

Agency/Group/Organization Type

Other government - Local
Grantee Department
Major Employer

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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22 | Agency/Group/Organization

RACINE YMCA

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

23

Agency/Group/Organization

NAMI

Agency/Group/Organization Type

Services-Health
Services-Employment

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 46
2022




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

24

Agency/Group/Organization

City of Racine/Library

Agency/Group/Organization Type

Services-homeless
Services-Employment
Grantee Department

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

25 | Agency/Group/Organization

Racine Community Foundation

Agency/Group/Organization Type

Business and Civic Leaders
Foundation

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 49
2022




What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

26 | Agency/Group/Organization

Housing Authority of Racine County

Agency/Group/Organization Type

PHA
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

27

Agency/Group/Organization

Racine County Continuum of Care

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.
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28

Agency/Group/Organization

Hispanic Roundtable of Racine

Agency/Group/Organization Type

Services - Housing
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

29

Agency/Group/Organization

Knapp Elementary School- Parent Leadership Council

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

30

Agency/Group/Organization

Racine Revitalization Partnership

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

31

Agency/Group/Organization

Visioning A Greater Racine

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

32 | Agency/Group/Organization

Southern Wisconsin Landlord Association

Agency/Group/Organization Type

Housing
Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

33

Agency/Group/Organization

Wisconsin Department of Natural Resources (DNR)

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - State
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.
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34

Agency/Group/Organization

City of Racine/Health Department

Agency/Group/Organization Type

Services-Health

Health Agency

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

35

Agency/Group/Organization

U.S. Cellular

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Business Leaders
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What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Racine invited current and past program recipients, regional
stakeholders, and practitioners to participate in the consultation process for the
2020-2024 Consolidated Plan. On October 14, 17, 18, 23 and 29, 2019
department staff conducted public input sessions to solicit insight for the
development of the 2020-2024 Consolidated Plan from the general public,
regional stakeholders, and past funding recipients. City staff also met with
individual agency leadership. Participants from the focus groups and targeted
agencies provided input on the strengths and shortcomings of Racine community
development programs over the past five years (2014-2019), and anticipated
community development needs over the next five years (2020-2024).
Participants were asked to identify replicable community development models
from other regions, compare these programs, policies or efforts to those
currently available in Racine, and help determine what criteria or measures of
success would accurately judge the success of Racine's overall community
development programs in 2024.An on-line survey was made available to the
general public and all stakeholders to measure the impact of programs funded
with CDBG, HOME and ESG over the past five years, on the housing and
community development needs of low- and moderate-income
persons/households over the next five years, and on the priorities in the use of
CDBG, HOME and ESG funds to meet those needs over the next five years. The
survey was promoted through direct email and social media. Paper copies of the
survey were distributed at community events and entered manually by staff into
the on-line format.

Identify any Agency Types not consulted and provide rationale for not consulting
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All relevant agency types were consulted during the input process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Organization

Lead

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Racine Continuum

of Care

The Racine Continuum of Care, the Racine Homeless Coalition, and the Department of City
Development maintain a close working relationship. Staff from the Department regularly attend COC
meetings and are participants on committees and working groups and the City is a member of the
COC. In addition, the City has designated homeless assistance as one of its priorities and works with

the COC and its members to provide funding for the highest-rated needs identified by homeless
providers.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

One resource reviewed during the development process was the Comprehensive Plan for the City of Racine: 2035 that was adopted in
November 2009. Although the process of developing the Comprehensive Plan included surveys and public informational meetings for all of
Racine County, the resulting objectives and recommendations, especially for Housing Development and Economic Development, are relevant
and applicable to the 5- Year Consolidated Plan for the City of Racine.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizens were notified of public participation opportunities via public notices in the local news media outlets; via email of interested parties; and
via public hearings.

One written comment was received on June 30, 2022, from Legal Action of Wisconsin supporting the full allocation of 15% of the total allocation
to public services. Staff sent an acknowledgment of the written comment and stated it would be incorporated into the 2022 AAP.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
No comments .
1 Newspaper Ad targeted/broad ) No comments rejected
. recveived
community
Non-
. . No comments were | No comments were
2 Public Hearing targeted/broad No speakers ) .
. received rejected
community
The commenter
Current, former, . wrote in favor of
. One written .
. and potentially fully funding 15% of | No comments were
3 e-mail . comment was .
interested . . . CDBG funds for the | rejected.
received via email. ) .
grantees public service
category.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

If the total grant received by the City of Racine is less than the funds allocated to activities, then each activity’s budget will be reduced in the
same proportion as the percentage difference between the estimated total grant and the actual total grant. If the total grant received by the City
of Racine is more than the funds allocated to activities, then the budget of any activity that received an allocation less than the amount
requested by the applicant, due to the estimated lack of funds, will be increased in the same proportion as the percentage difference between
the estimated total grant and the actual total grant, up to the amount of the applicant’s original request.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used to meet
federal | Admin and the identified needs and the
Planning housing and non-housing goals
Economic established in this Consolidated Plan
Development
Housing
Public
Improvements
Public Services 1,864,293 | 443,751 0| 2,308,044 0
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

704,930

34,929

739,859

The HOME funds will be used to
meet the identified housing needs
and housing goals established in this
Consolidated Plan

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

160,046

0

0

160,046

The ESG funds will be used to meet
the shelter, housing, and support
services needs of persons who are
homeless or may soon become
homeless within the City of Racine.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

In its funding decisions, Racine places a high priority on leveraging. Activities whose proponents have identified or secured private and non-
federal public funding sources are given additional consideration during the grant allocation process. Private, not-for-profit organization
administrators are actively encouraged to search out such funding sources in order to ensure the long-term sustainability of their organizations.
Program administrators are also encouraged to cite the award of CDBG, HOME, or ESG funds when submitting applications for private and non-
federal public grant funding. Recipients of CDBG, HOME, and ESG funds are required to report the source(s) and amount(s) of all other funding
sources, which contributed to a specific activity. Some specific examples of other funding sources include in-kind contributions; foundation
grants; individual contributions and donations; private capital loans and grants; and private equity investments.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Racine is currently working with Racine County to finalize a process for receiving properties
that the County receives via in rem tax foreclosure and using them to create affordable housing
opportunities. Although CDBG, HOME, or ESG funds could be used in this program depending on its final
form and financing needs, none of these funding sources are anticipated to be used at this time.

Discussion

n/a
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Support for Existing | 2020 | 2024 | Affordable City of Support for Existing CDBG: | Homeowner Housing
Owner Housing Housing Racine Owner Housing $105,603 | Rehabilitated: 9 Household
Housing Unit
2 New 2020 | 2024 | Affordable City of New Homeownership HOME: | Homeowner Housing Added: 2
Homeownership Housing Racine Housing $387,394 | Household Housing Unit
Housing
3 Rental Housing 2020 | 2024 | Affordable City of Rental Housing HOME: | Rental units rehabilitated: 3
Housing Racine $140,986 | Household Housing Unit
Non-Homeless LMI Census Tenant-based rental assistance /
Special Needs Tracts Rapid Rehousing: 25 Households
Assisted
4 Viable CHDOs 2020 | 2024 | Affordable City of New Homeownership HOME: | Homeowner Housing Added: 1
Housing Racine Housing $140,986 | Household Housing Unit
Viable CHDOs
5 Homelessness 2020 | 2024 | Affordable City of Homelessness Services ESG: | Homeless Person Overnight
Services Housing Racine $148,043 | Shelter: 382 Persons Assisted
Homeless
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Code Enforcement | 2020 | 2024 | Affordable City of Code Compliance CDBG: | Housing Code
Housing Racine $503,360 | Enforcement/Foreclosed
LMI Census Property Care: 660 Household
Tracts Housing Unit
7 Economic Mobility | 2020 | 2024 | Non-Housing City of Economic Mobility CDBG: | Public service activities other
Community Racine $140,723 | than Low/Moderate Income
Development LMI Census Housing Benefit: 100 Persons
Tracts Assisted
8 Homeownership 2020 | 2024 | Affordable LMI Census | New Homeownership CDBG: | Public service activities other
Services and Housing Tracts Housing $140,421 | than Low/Moderate Income
Community Non-Housing Homeownership Housing Benefit: 323 Persons
Stabilization Community Services and Assisted
Development Community
Stabilization
10 Microenterprise 2020 | 2024 | Non-Housing City of Economic CDBG: | Businesses assisted: 23
Assistance Community Racine Development/Micro- $243,918 | Businesses Assisted
Development LMI Census | Enterprises
Tracts
11 Public 2020 | 2024 | Non-Housing LMI Census | Homeownership CDBG: | Public Facility or Infrastructure
Infrastructure and Community Tracts Services and $804,221 | Activities other than
Facilities Development Community Low/Moderate Income Housing
Stabilization Benefit: 393 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Administration 2020 | 2024 | Administration City of Administration CDBG: | Other: 6 Other
Racine $372,858
HOME:
$70,493
ESG:
$12,003
Blight Elimination 2020 | 2024 | Non-Housing City of Blight Elimination CDBG: $0 | Buildings Demolished: 0
Community Racine Buildings
Development LMI Census
Tracts
Greater
Uptown
NRSA

Goal Descriptions

Table 6 — Goals Summary

Goal Name Support for Existing Owner Housing

Goal Improve existing housing supply, choice (units brought to code, energy or accessibility standards)

Description

Goal Name New Homeownership Housing

Goal Help eligible households become homeowners through construction subsidy and/or direct homebuyer assistance.
Description

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2022

75




3 | Goal Name Rental Housing
Goal Encourage responsible rental property ownership of units through proactive inspection/ develop special needs housing
Description units or provide rental assistance with TBRA.
4 | Goal Name Viable CHDOs
Goal Provide development and/or operating funds to CHDO for eligible set-aside CHDO projects.
Description
5 | Goal Name Homelessness Services
Goal Mitigate or prevent homelessness.
Description
6 | Goal Name Code Enforcement
Goal Inspectors and staff will be assigned to perform proactive inspections using the newly adopted RENTS ordinance in the
Description Neighborhood Stabilization and Enhancement District of the City of Racine. Other eligible code enforcement expenses
may also be incurred.
7 | Goal Name Economic Mobility
Goal Funds will be used to support organizations that provide training for City of Racine residents to move into living-wage
Description employment or programs that minimize barriers to accessing training.
8 | Goal Name Homeownership Services and Community Stabilization
Goal Increase the number of homeowners in the City of Racine and facilitate existing residents’ paths to homeownership.
Description
10 | Goal Name Microenterprise Assistance
Goal Assist development of and success of Micro-businesses.
Description
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11 | Goal Name

Public Infrastructure and Facilities

Goal
Description

Funds will be prioritized for capital improvements at community centers and physical work necessary to expand the
provision of healthcare services to low-/moderate-income households in the City. Other potential uses include
neighborhood infrastructure such as park equipment, public art, or transit improvements.

12 | Goal Name

Administration

Goal
Description

n/a

13 | Goal Name

Blight Elimination

Goal
Description

Removal of blighted properties in LMI Census Tracts.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following are Projects to be funded in 2022:

Projects

# Project Name
1 | Support for Existing Owner Housing
2 | New Homeownership Housing
3 | Rental Housing
4 | Viable CHDO's
51 2022 - ESG
6 | Code Enforcement
7 | Economic Mobility
8 | Homeownership Services and Community Stabilization
9 | Microenterprise Assistance

10 | Public Infrastructure and Facilities

11 | Administration

12 | Blight Elimination

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Funds are allocated based on the 2020-2024 Consolidated Plan. The plan has been approved by the City
of Racine Community Development Block Grant Advisory Board and affirmed by the City of Racine

Common Council. Funding priorities have been created to provide maximum impact to serve the

highest unmet need within the City of Racine.
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AP-38 Project Summary

Project Summary Information
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Project Name

Support for Existing Owner Housing

Target Area

City of Racine

Goals Supported

Support for Existing Owner Housing

Needs Addressed Support for Existing Owner Housing
Funding
Description Support for Existing Owner Housing

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

9 households will be served via the CDBG Loan FUnd

Location Description

Units will be located throughout the City of Racine

Planned Activities

Rehabilitation of existing homeowner occupied units.

Project Name

New Homeownership Housing

Target Area

City of Racine
Greater Uptown NRSA

Goals Supported

New Homeownership Housing

Needs Addressed New Homeownership Housing

Funding CDBG: $105,603
HOME: $387,394

Description Creation of Homeonwerhsip units for low to moderate-income
households.

Target Date 12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Three townhome units will be created via a CBDO within the greater
Uptown NRSA. 2 single-family ownership units will be created.

Location Description

Townhomes will be located at 1200 Highland Ave. Racine, WI 53403
within the Greater Uptown NRSA

Planned Activities

Development of three unit townhomes and two single-family
properties.

Project Name

Rental Housing

Target Area

City of Racine
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Goals Supported

Rental Housing

Needs Addressed Rental Housing
Funding HOME: $140,986
Description Creation or rehabilitation of rental housing units

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

At least two rental units will be created. Targeted to LMI households.

Location Description n/a
Planned Activities
Project Name Viable CHDO's

Target Area City of Racine
Goals Supported Viable CHDOs
Needs Addressed Viable CHDOs
Funding HOME: $140,986
Description CHDO Set Aside
Target Date 12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Viable CHDO Operating and Reserves.

Location Description

n/a

Planned Activities

New Homeownership Housing within the City of Racine.

Project Name

2022 - ESG

Target Area

City of Racine

Goals Supported

Homelessness Services

Needs Addressed Homelessness Services
Funding ESG: $148,043
Description ESG Homelessness Services.

Target Date

12/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

382 Households will be served in partnership with the Racine City and
County Continuum of Care.

Location Description

City of Racine

Planned Activities

Shelter, Prevention, Rapid ReHousing, HMIS, Admin

Project Name

Code Enforcement

Target Area

City of Racine
Neighborhood Stabilization and Enhancement District

Goals Supported

Code Enforcement

Needs Addressed Code Compliance
Funding CDBG: $503,360
Description Inspectors and staff will be assigned to perform proactive inspections

using the newly adopted RETNS ordinance in the Neighborhood
Stabilization and Enhancement Districts of the Coty of Racine. Other
eligible code enforcement expenses may also be incurred.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

660 households will be served via code enforcement.

Location Description

Neighborhood Stabilization and Enhancement District

Planned Activities

Proactive interior code enforcement within the Neighborhood
Stabilization and Enhancement District, and other eligible code
enforcement activities incurred.

Project Name

Economic Mobility

Target Area

City of Racine
LMI Census Tracts

Goals Supported

Economic Mobility

Needs Addressed Economic Mobility
Funding CDBG: $271,000
Description Funds will be used to support organizations that provide training for

City of Racine residents to move into living-wage employment or

programs that minimize barriers to accessing training.
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Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

6,000 via area benefit.

Location Description

LMI census tracts community centers.

Planned Activities

Extended hours for community centers for training programs for
youth, mental health services for RUSD community schools.

Project Name

Homeownership Services and Community Stabilization

Target Area

City of Racine

Goals Supported

Homeownership Services and Community Stabilization

Needs Addressed Homeownership Services and Community Stabilization
Funding CDBG: $8,643
Description Increase the number of homeowners in the City of Racine and

facilitate existing residents' paths to homeownership.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 20 households will receive assistance.

Location Description

City of Racine

Planned Activities

Homeownership counseling.

Project Name

Microenterprise Assistance

Target Area

City of Racine

Goals Supported

Microenterprise Assistance

Needs Addressed Economic Development/Micro-Enterprises
Funding CDBG: $242,359
Description Assist in the development and success of micro-enterprises.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

23 micro-enterprises assisted.
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Location Description

City of Racine

Planned Activities

Development and success of micro-enterprises.

10

Project Name

Public Infrastructure and Facilities

Target Area

City of Racine
LMI Census Tracts

Goals Supported

Public Infrastructure and Facilities

Needs Addressed Public Infrastructure and Facilities
Funding CDBG: $549,221
Description Funds will be prioritized for capital improvements at community

centers and physical work necessary to expand the provision of
healthcare services to low/moderate-income households in the City.
Other potential uses include neighborhood infrastructures such as
park equipment, public art, or transit improvements.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

393 LMI households will be served.

Location Description

City of Racine, LMI Census tracts.

Planned Activities

Public infrastructure improvements especially of community centers
in LMI areas.

11

Project Name

Administration

Target Area

City of Racine

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $372,858
HOME: $70,493
ESG: $12,003
Description Adminsitration
Target Date 12/31/2022
Estimate the number 6

and type of families
that will benefit from
the proposed activities

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

84



Location Description

City of Racine

Planned Activities

Adminstration

12

Project Name

Blight Elimination

Target Area

City of Racine

Goals Supported

Blight Elimination

Needs Addressed Blight Elimination
Funding CDBG: $255,000
Description Removal of Blighted Properties

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

3,000 via area benefit

Location Description

LMI Census tracts

Planned Activities

Removal of blighted properties in LMI Census Tracts
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Assistance under the Community Development Block Grant (CDBG), HOME Housing Investment
Partnerships, and Emergency Shelter Grant (ESG) programs is directed toward lower-income individuals,
households, and areas as defined by the U.S. Department of Housing and Urban Development (HUD). A
map of Racine's lower-income areas is attached to this Plan.

Geographic Distribution:

100% of CDBG and ESG funds will be directed to LMI areas or households, with the potential exception
of activities that are qualified as slum/blight remediation on a spot basis. All of the funds dedicated to
public facilities and infrastructure, and many of those dedicated to the Greater Uptown NRSA, are
directed to the neighborhoods located within the LMI census tracts. However, a much higher
percentage of the funds may be expended within the LMI census tracts, but the use of the LMI individual
direct benefit national objective for housing, public service, or economic development activities does
not require that a beneficiary is from an LMI census tract.

HOME dollars are spent in any geographic area of the City where the recipient is LMI income-eligible.

There is a correlation between Racine’s lower-income areas and its areas of racial concentration.
According to the 2010 U.S. Census, nearly 41,000 persons (53 percent of Racine’s total population) live
in low- to moderate-income (LMI) areas. Of the number in LMI areas, approximately 12,200 (30%) are
African-American and 10,500 (26%) are Hispanic/Latino, more than the representative population of
each group among the population of the City as a whole.

Geographic Distribution

Target Area Percentage of Funds
City of Racine 75
LMI Census Tracts 25

Greater Uptown NRSA
Neighborhood Stabilization and Enhancement District

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

City of Racine budgetary policy and long-standing practice requires that federal Community
Development Block Grant (CDBG), HOME Housing Investment Partnerships (HOME) Program and
Emergency Solutions Grant (ESG) funds are invested within the City limits. Furthermore, federal
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regulations governing these grant programs require that funding be directed primarily to the benefit of
lower-income persons, households, or areas as defined by the U.S. Department of Housing and Urban
Development. In its allocation decisions, Racine has historically targeted over 95 percent of its funding
to serve lower-income persons, households, or areas.

Discussion

n/a
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The following addresses the number of households to be assisted for affordable housing in Racine.

One Year Goals for the Number of Households to be Supported
Homeless 156
Non-Homeless 23
Special-Needs 25
Total 204

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 0
Rehab of Existing Units 9
Acquisition of Existing Units 0
Total 39

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing is defined as rental housing for low to moderate income individuals meeting HOME
rental guidance standards for High HOME Units and Low HOME Units, all housing developed will be
monitored for compliance. Homeownership will be in compliance with HOME guidelines, all households
will be income qualified and ownership unit affordability will be restricted for prescribed terms via a
land use restriction agreement.
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AP-60 Public Housing — 91.220(h)

Introduction
HARC will continue to communicate and listen to residents concerning their needs and goals.
Actions planned during the next year to address the needs to public housing

HARC will continue to communicate and listen to residents concerning their needs and goals.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

HARC regularly communicates Authority plans and events to public housing and voucher participants
and provides public hearings and complaint/suggestion channels to solicit resident suggestions.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

n/a
Discussion

HUD has not designated HARC as a ‘troubled” housing authority
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Racine’s strategy for addressing homelessness and the priority needs of homeless persons and families
(including the subpopulations identified in the needs section) includes the following:

Provide support by participating in HHARC/COC meetings and initiatives. This includes assigning a
member of the City Development staff designated as a liaison with the HHARC and attending its
meetings.

Support the HHARC/COC's Performance and Strategic Initiatives of the HHARC/COC. These initiatives
are:

e Strategic Initiative 1: Breaking the cycle of evictions
e Strategic Initiative 2: Overcoming stereotypes and misconceptions about homelessness

e Strategic Initiative 3: Maximizing housing impact

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The COC has identified a need for habitable and affordable housing for persons who are not chronically
homeless. To that end, the City will continue its pursuit of affordable rental housing and work with the
COC and its member organizations to utilize HOME, CDBG, and other affordable housing funds to
increase the number of units of affordable housing in Racine.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue its policy of making 95% of Emergency Solutions Grant (ESG) funding eligible to be
allocated for emergency shelter, homelessness prevention, rapid re-housing, and administration
including administration of the Homeless Management Information System (HMIS). The COC provides
recommendations to the city for funding. The City does this to complement larger sources including
Continuum of Care, United Way, private donations, etc., which can be used to mitigate the bigger
homelessness prevention issues.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Using CDBG and HOME funds, the City will strive to increase the number of safe rental units by
“Encouraging responsible rental property ownership of units through proactive inspection/developing
special needs housing units or provide rental assistance TBRA” as per Goal 3 of this Consolidated Plan.
This funding is directly related to COC Strategic Initiatives 1 and 3.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of Racine intends to provide around 7.5% of its CDBG public services funding allocation to the
training of Racine residents, including those being discharged from public institutions or receiving public
assistance, in pathways to living wage employment. Gaining stable employment will assist these
residents in building self-sufficiency. These goals related to COC Strategic Initiative 3. Provide support to
the Racine United Way which is undertaking a number of initiatives that affect the homeless and those
at risk of becoming homeless.

Discussion

n/a
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The following addresses the actions to be taken during the 2020-2024 time period to address barriers to
affordable housing in Racine.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In 2022 Racine will invest CDBG and HOME funds in the production or rehabilitation of affordable
housing through its own housing rehabilitation loan program as well as through public and private third
parties proposing similar activities. HOME funds will be expended to provide tenant-based rent
assistance and support affordable rental and homeownership opportunities. Racine will cooperate with
developers seeking Section 42 low-income housing tax credits, and city officials will assist the staff of the
Housing Authority of Racine County to serve as many income-eligible households in need of housing
assistance as possible.

Discussion:

n/a
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AP-85 Other Actions — 91.220(k)

Introduction:

The following actions will be taken during 2022 to address underserved needs, foster and maintain
affordable housing, reduce lead-based paint hazards, reduce the number of families living in poverty,
develop institutional structure, and enhance coordination among public and private agencies

Actions planned to address obstacles to meeting underserved needs

Racine's experience has been that the predominant obstacle to meeting underserved needs is a lack of
funding. City staff and elected officials will continue to work with affected agencies to identify alternate
funding sources, which will enable them to meet a larger portion of the community's needs. Such
sources include funding from federal, state, and local governments as well as the private sector. The City
has built a considerable network of non-profit and for-profit partners who are able to assist in the
furtherance of the goals identified in this plan, but additional financial resources are needed to truly
expand impact.

Actions planned to foster and maintain affordable housing

During the 2022 program year, Racine will invest CDBG and HOME funds in the production or
rehabilitation of affordable housing through its own housing rehabilitation loan program and work with
non-profit and private partners, while also working with the FEC and other partners to counsel income-
eligible prospective homeowners. HOME funds will be used to enhance the availability of affordable
homeownership and rental opportunities, and may also be expended to provide tenant-based rent
assistance. Racine will coordinate with developers seeking Section 42 low-income housing tax credits in
ways that meet City priorities, and City officials will coordinate with the staff of the Housing Authority of
Racine County to reach a larger number of eligible households' collaborative use of resources.

Actions planned to reduce lead-based paint hazards

Racine has one of the most aggressive lead-based paint hazard reduction programs in the state of
Wisconsin. Annually nearly 3,500 school-aged children are tested for lead poisoning. Those found to
have been poisoned are referred for further evaluation and treatment and their homes are inspected to
determine the environmental source(s) of lead. Parents are counseled on housing maintenance
practices that will reduce or eliminate lead dust in the home. All these activities are carried out by the
Racine Health Department, which also prepares public education materials and makes public
presentations on lead-based paint hazards and how to avoid them. Racine will continue to participate in
a HUD-funded joint Racine-Kenosha County program to increase awareness of the hazards of lead-based
paint and to eliminate those hazards through rehabilitation loans and grants.

The City of Racine offers CDBG-funded low-interest loans to participants in the HUD-funded Racine-

Annual Action Plan 93
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Kenosha program to cover any additional costs as needed and also rectify non-lead Housing Quality
Standards violations in the occupied structures. The City's Neighborhood Services Division has adopted
and continues to implement a series of procedures and policies, which comply with federal lead-based
paint hazard reduction regulations. Private, not-for-profit housing organizations receiving CDBG and
HOME grant funds are monitored for their compliance with the lead-based paint hazard regulations.

Actions planned to reduce the number of poverty-level families
The City has adopted these major strategies to achieve goals of poverty reduction:
1. Financial Empowerment

The City of Racine was selected last fall by the Cities for Financial Empowerment Fund (CFE Fund) to join
a cohort of local governments that are planning to launch Financial Empowerment Centers. The CFE
Fund, a national non-profit organization, is working to replicate the FEC model in up to fifty cities over
the next few years. The City of Racine is working closely with the CFE Fund and key local stakeholders,
including lead partner Housing Resources, Inc. (HRI), to design the Racine Financial Empowerment
Center (FEC). Launching and sustaining the Racine FEC is critically important to achieving shared goals
among local partners of increasing minority homeownership, supporting our workforce, reducing
disparities, and growing the City’s middle class. The FEC and HRI staff will provide in-depth technical
assistance to participant households to build their credit scores, and enhance their ability to access and
hold well-paying jobs as well as homeownership opportunities.

2. Improve Educational and Workforce Skill Attainment

In addition to leveraging the FEC, the City has also partnered with a number of local and national
organizations to improve educational outcomes such as high school diploma attainment and HSED/GED
attainment. The City is also committed to supporting workforce development initiatives to ensure that
City residents have opportunities to enhance their skillsets and qualify for living wage jobs, which will
provide a path for economic mobility among Racine residents who are currently unemployed or
underemployed.

3. Provide Enhanced Healthcare Services

The City is committed to opening a Federally Qualified Healthcare Center (FQHC) at Julian Thomas
Elementary School, which would provide reduced-cost healthcare services to low-income households
that are currently enrolled in Medicare or Medicaid or are unable to afford premiums under a private
insurance plan. This proposed FQHC is expected to come online in mid-2020 and will reduce healthcare
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costs for many households that would also qualify to benefit from CDBG- or HOME-funded initiatives.
Actions planned to develop institutional structure

The City of Racine and its administrative departments will continue to participate in meetings and other
activities of organizations such as the Homelessness and Housing Alliance of Racine County/Continuum
of Care. Similarly, City staff maintains relationships with groups promoting the economic development
of Racine and the Milwaukee-Racine metropolitan area and participates in the development of new
partnerships to further that goal.

The City of Racine employs a Community Development Compliance Specialist/Fair Housing Officer,
Brittany Brown, with 25% of his time dedicated to Fair Housing activities, enforcement, planning, and
coordination of goals set in the City’s Analysis of Impediments to Fair Housing Choice. A total of $55,255
in fair housing expenses (salaries, benefits, marketing materials, etc.) has been budgeted for 2022, to be
paid using CDBG administration funds. The City of Racine Fair Housing services are provided under the
Neighborhood Services Division, and consist of referrals to legal assistance services and/or HUD Fair
Housing enforcement staff as appropriate. Monthly reports and local enforcement of the City of Racine’s
Fair Housing Ordinance are delivered to the Affirmative Action and Human Rights Commission. Testing
and Investigations of Fair Housing-related matters are provided by the City of Racine, Community
Development Compliance Specialist/Fair Housing Officer and can be contracted on an as-needed basis
through the Metropolitan Milwaukee Fair Housing Council. The City of Racine is committed to ensuring
compliance with Federal, State, and local Fair Housing regulations throughout the community, and is
continuously examining ways in which fair housing services to residents can be enhanced.

Actions planned to enhance coordination between public and private housing and social
service agencies

During the 2021 program year, City staff and elected officials will continue to work with affected
agencies to identify alternate funding sources, which will enable them to meet a larger portion of the
community's needs. Such sources include funding from federal, state, and local governments as well as
the private sector. When the lack of institutional structure is the issue, City and elected officials will
endeavor to work with interested parties to identify the appropriate organization or entity to address
the issue.

Discussion:

n/a
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The following addresses the program-specific requirements at 91.220(1)(1,2,4)

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 443,751
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 443,751

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

No forms of investment outside of those identified in Section 92.205 are anticipated to be used in
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the upcoming 5-year plan.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture. The City of Racine will use the following recapture provisions in all cases that involve a
direct subsidy to a buyer of a HOME-assisted property that reduces the purchase price from a fair
market value to an affordable price. In the event of a voluntary or involuntary transfer of the
property during the period of affordability, the City will recapture all or a portion of the direct
subsidy from the homebuyer. HOME-funded direct subsidy may be provided as Down Payment
Assistance (DPA) in the form of a loan. The loan is a recorded mortgage and promissory note that
specify that the HOME subsidy (the DPA) will be recaptured (conversely, forgiven) on a pro-rata
basis for the time the homeowner has owned and occupied the housing, measured against the
required affordability period. The City of Racine intends to provide no more than $14,999 in DPA to
households depending on underwriting and subsidy layering, which amounts to a 5-year
affordability period. The DPA will be forgiven at a rate of 20% per year until the loan is forgiven in its
entirety. This is consistent with 24 CFR 92.254 (a)(5)(ii)(A)(2). If the net proceeds from a voluntary or
involuntary sale are insufficient to repay the amount of the HOME subsidy, the City shall recapture
the unforgiven balance due on the direct subsidy loan or 100 percent of net proceeds from the sale,
whichever is less. If there are no net proceeds from the sale, no repayment is required. “Net
proceeds” is defined as the sales price minus superior loan repayment and any closing costs incurred
by the homebuyer.

Resale. The City of Racine will use the following resale provisions in all cases that involve a sale of a
HOME-assisted property without a direct subsidy to the buyer. Such HOME-assisted properties sold
during the period of affordability must be sold to a family that qualifies as a low-income family and
will use the home as the family's principal residence.

The seller is entitled to a fair return on their investment, which is defined as the increase in value of
owner equity and investment during the time that the owner owned the property. The maximum
fair return is calculated by multiplying the original purchase price of the property by the cumulative
percentage of change in the Housing Price Index (HPI) calculator of the Federal Housing Finance
Agency (+1) plus the documented capital improvements at the property, then subtracting the
original investment amount. For example, if a home was purchased in 2015 for $50,000. The HPI for
2015-2019 stayed the same at +.03 for each year, which results in a cumulative percentage increase
of .12. To calculate “fair return” one must multiply $50,000 x 1.12 = $56,000, plus documented
improvements of $4,000 would total $60,000. The “fair return” to the seller would be the increase in
value of $60,000, minus the original investment of $50,000 to equal a $10,000 fair return. Capital
improvements include but are not limited to: square footage added to a house’s living space,
wholesale replacement of heating, ventilation, and/or air conditioning systems, accessibility
improvements such as bathroom modifications or ramps, or the construction of a permitted
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accessory structure on the property.

HOME-assisted ownership properties that are subject to resale restrictions must also remain
affordable to a reasonable range of low-income homebuyers. The City of Racine will annually
calculate a maximum sale price based upon the amount that would be affordable to households
earning between 70%-80% of area median income and paying not more than 30 percent of their
annual income for principal, interest, property taxes, and insurance. The City of Racine may provide
down payment or second mortgage assistance to sufficiently enhance affordability as needed.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City may use HOME funds to assist the rehabilitation and construction of housing by non-profit
and for-profit developers and CHDOs. In each case, the request for assistance will be reviewed in
detail, including evaluation of other funding (not HOME) available for the project, and an
underwriting analysis will be performed to ensure the development is not over-subsidized. When it
is decided that assistance is necessary, the HOME assistance will be provided in the form of a loan.
The terms of the loan will vary with the needs of the individual project and may include the length of
the loan, interest rate (including zero interest), frequency of payment (including periods of deferred
payment), and whether part of or the entire loan would be forgiven.

The applicable income and affordability restrictions will be recorded as a land-use restriction on the
project property. The period of affordability as determined by 24 CFR 92.254(a)(4) will be a factor in
determining the length of the loan. The loan will be recorded as a mortgage and promissory note on
the property.

In the event of a voluntary or involuntary transfer of the property during the loan term, the City will
recapture all or a portion of the HOME assistance provided to the project if recapture provisions
apply. If the net proceeds from a voluntary or involuntary sale are insufficient to repay the amount
of the HOME subsidy that is due, the City shall recapture the balance due on the loan or 100 percent
of net proceeds from the sale, whichever is less. If there are no net proceeds from the sale, no
repayment is required. “Net proceeds” is defined as the sales price minus superior loan repayment
and any closing costs incurred in the sale.

Sale of all properties subject to resale restrictions must be made in accordance with HUD
requirements specified at 24 CFR Part 92 and the City of Racine’s resale provisions. The City of
Racine may recoup all HOME-funded costs associated with the any sale of HOME-assisted property
that did not occur in accordance with those regulations.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

n/a

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The written standards are provided as an attachment to the Plan.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The CoC has implemented two stages of its Coordinated Intake and Prioritization system. The first
stage involves all providers utilizing the same data collection form. The form collects the required
HUD Uniform Data Elements as well as additional data identified by the CoC so that it can be used as
a uniform intake form. The second stage was the implementation of prevention and diversion
coordinated intake. All persons are referred to a single agency. Households who have presented at
the shelter because they have been evicted are assessed to determine if they can return to the
residence, or another residence temporarily while arrangements for housing can be made.
Households who have received a termination of tenancy notice, but have not yet been evicted are
assessed to determine if they have a legal defense to the eviction or if an agreement can be
negotiated for the household to remain in the unit. The agency that is the single point of contact
works with ESG financial services and mainstream providers when negotiating agreements involving
rental assistance. Persons who have received a Sheriff’s notice-meaning they have been evicted and
the Sheriff will move them out of the residence if they don’t voluntarily vacate-are prioritized in this
system as they have the greatest need and likelihood of becoming homeless. Stage three will utilize
IMPACT 211 as the single point of contact for all service components in the CoC. Persons needing
prevention assistance can enter either through IMPACT 211 or directly through the current agency
coordinating intake for those services. Stage four, which is the final stage, will be the use of VISPDAT
and HMIS for housing prioritization for persons experiencing homelessness. This type of system will
prioritize by the greatest need, rather than first in time.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The CoC notifies the community of available funding using its website, community listservs, social
media, and traditional media outlets. Current recipients of funds and other agencies interested in
applying for funds notify the CoC of their interest in applying for funding. A needs assessment is

done by the CoC annually. The results of the needs assessment and data are used to identify funding
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priorities, which include both service component types and sub-population needs. The data utilized
is generated from HMIS, as well as aggregate data reports submitted by victim services providers.
Using this information the CoC holds a meeting to identify the needs, as well as the level of funding
for each component. Agencies wishing to apply for funds indicate their interest in applying within
specific categories.

A certification process has been implemented that each organization applying for funds must
complete. The certification is a questionnaire consisting of questions about financial policies and
procedures, audit and monitoring findings, conflict of interest policies, experience with HUD and
other federal grants, and homeless participation on the agency board or policy-making body. The
performance of current recipients wishing to apply for funds is also reviewed. A scoring tool, which
utilizes data from HMIS to generate a numerical score is used for the performance evaluation. New
applicants, as well as current recipients also complete an experience questionnaire that generates a
numerical score.

Using this information, the CoC makes a decision as to which agencies should be funded and the
final level of funding for each service component and agency. If an agency is not selected there is a
right to appeal the decision to the City of Racine within a time frame that would allow an application
to be submitted if the decision of the CoC is overturned. The selected agencies complete the
consolidated application and it is submitted to the City of Racine. The application is then reviewed
by the City of Racine.

The City of Racine may deviate from these procedures if immediate actions are needed to prevent,
prepare for, and respond to coronavirus.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The CoC has participation from both currently and formerly homeless individuals. All agencies
receiving ESG funds are required by the CoC to have a current or formerly homeless person on their
Board of Directors or a policy-making committee that decides program policies.

5. Describe performance standards for evaluating ESG.

The number of persons assisted, spending rate, and housing stability performance measure
outcomes are utilized to evaluate ESG funded program delivery. Additionally, financial records and
backup documentation are reviewed to assure financial compliance. Client files and HMIS data are
also reviewed for compliance and performance.

Housing stability performance measures that are currently being utilized are as follows:
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Street Outreach: The number of households entering shelter or permanent housing is divided by the
total number of households “engaged” by outreach to generate a percentage. A baseline, using data
over a 2 year period would be used to identify performance markers. The CoC does not have any
street outreach projects so a baseline does not exist at this time.

Shelter: The number of households exiting the shelter to a permanent housing destination is divided
by the number of households in the shelter to generate a percentage. For ongoing projects, the
percentages are compared to prior year percentages with an expectation that they should be the
same or better than previous years. The percentages are also utilized to set a minimum expectation
for new projects.

Prevention: The number of households remaining in permanent housing is divided by the number of
households receiving prevention assistance to generate a percentage. Another method that is being
used is to determine the percentage of households that do not enter the shelter at 6 and 12-month

intervals after last receiving prevention assistance.

Rapid Re-housing: The number of households remaining in permanent housing for a period of 6
months or more is divided by the number of households entering rapid re-housing to generate a
percentage. Another measure that is being used to determine the percentage of households that
remain in permanent housing at 6 and 12-month intervals after last receiving rapid re-housing
assistance.

For all HOME rental activities, beneficiaries include families that would qualify at no more than 60%
Area Median Income according to the Part V income calculation method and are otherwise eligible per
HOME and Federal regulations. For HOME homebuyer activities, eligible applicants include families
earning no more than 80% of Area Median Income. Specific programs within each of these two subsets,
such as TBRA or homebuyer down payment assistance, can target specific populations within these
income groups, but must not deviate outside the income brackets identified or other HOME regulations
as applicable. The City of Racine may consider applications from eligible owners, sponsors, developers,
sub-recipients, and CHDOs to undertake any HOME rental or homebuyer activities.

The City of Racine typically releases HOME funds for rental programs or developments through a Notice
of Funding Availability (NOFA) or Request For Proposals (RFP) process. HOME funds for homebuyer
programs or homeownership development subsidies are also typically released via a NOFA or RFP, but
direct homebuyer assistance may be distributed on a first-come-first-served basis to beneficiary
homebuyers.

All information regarding applicable NOFAs or RFPs, or applications for direct assistance, will be
available at the City of Racine NSD webpage:
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https://www.cityofracine.org/CityDevelopment/NeighborhoodServices/
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June 30, 2072

Mr. Brendan Saunders Submitted Via Email:
Racine City Hall nsdapplications@cityofracine.org
T30 Washington Avenue

Racing, Wl 53403
Res The City of Racine 2022 Draft Annual Action Plan

Dear Mr. Saunders:

Legal Action of Wisconsin, Inc. submits this comment in favor of the City of Racine's 2022 Draft
Annual Actien plan, Legal Action of Wisconsin (LAW) s a civil legal aid organization with six offices
across the 32 southeastern counties of Wisconsin, Our arganization has an office in Racine, whare we
provide free legal services in housing, barriers to employment, consumer, public benafits, and family
law cazes to people who cannot afford an attorney. In the past, LAW has partnered with the city on a
varety of projects, including using COBG funds administered by the City to provida Racine residents
with |egal assistance in eviction and foreclosure cases.

Currently, Racine, like many cities across the United States, |s facing a housing crisis. During the
mast recent Point in Time, the annual count of the unhoused peopla living in a community, there
were 193 individuals identified as experiencing homelessness in Racine. This was up from the 145
individuals experiencing homelessness in 2021, Anecdotally, cur staff have cbserved a significant
uptick in the numbsar of individuals who have bean given notices to vacate or not had their leases
renewed. Often this is so landlords can increase the rent on the property. If a landlord files an
eviction action, that significanthy limits where the tenant can move and increases the likelihood that
tenant will experience some form of hamelessness. Furthermore, we have sean many tenants living in
substandard housing. Landlords are unwilling to make repairs when tenants complain, sinca there is
littie financial incentive for them to do so, and the stock of available housing, espeacially for low to
moderata income families, is so limited, The result is that many of Racine’s most vulnerable are
currantly living in substandard housing.

For thase that own their home, foreclosure can also lead to housing instability, Although federal
protections during the height of the COVID pandemic prevented foreclosure for many people, with
those protections expiration, we are seaing mora and more homeowners facing foreclosure. Bayand
the harm to individuals, foreclosures cause neighborhood-wide harm, as foreclosed properties cwned
by lenders can sit vacant for years while the property is not properly maintained. This can decrease
the value of the surreunding properties and lead to blight on a neighborhood-wide level,

2465 M ain Straat Cffice J62R35AEE Wi lagelacticn.ong honded o part oy
Sufe 202 Fax a2 GAEHERY ] l.‘[ *|»
Racine, Wi 53400 Genersl  BS5047.2523 T
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In addition, barriers to employment increase the likelihood that an individual will experience
homelessness and housing instability, A suspended driver’s license, a criminal record, or an unpaid
ticket can all make it difficult for peopla ta find and keep good paying jobs, leading to housing
instability and an increased likelihood that someone will become hameless,

For these reasons, Legal Action supperts the Draft of the City of Racine's 2022 Annual Acticn Plan,
aspecially its decision to allocate 15% of the COBG funds (the maximum allowed by HUE) to public
services. By assisting individuals with eliminating barriers to employment, preventing foreclosure,
preventing eviction, and addressing unhealthy living situations, Legal Action of Wisconsin has seen
firsthand how Intervention can improve the lives of the most vulnerable populations. We would
encourage the City to ansure that the AAP includes all these types of work,

‘We further support the City's declsion to prioritize those projects that address the raclal inequities
the City currently faces. The data shows that people of calor living in Racine are at greater risk of
hausing instability and are more likely to face some type of barrier to employment, It is vital that the
City prioritize work that addresses the barriers faced by these communities,

Far all the reasons stated above, Legal Acton of Wisconsin, Inc., supports the City of Racine’s 2022
Draft Annual Action Plan as it was submitted for comment,

Zincaraly,
LEGAL ACTION OF WISCOMSIM, INC.

A7 JL@ / P e T
| Ici ,I = #MH.D,;IEE
I-
Robert B. Held Vander Wyst
Managing Attorney — Racine Office
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RACINE CoC Shelter Standards

Standards apply to all formis of shelter and supportive services unless indicated atherwise.

Eligibility
Standard: The project will assist participants who meet the definition of homeless and other
HUD eligibility requirements.

1 Eligibility

A participant must meet the HUD definition of homeless (HEARTH Act! jat the time of project entry.

A participant shall not be denied shelter or terminated from shelter based on sobriety (alcohal or drug),
criminal history, proof of citizenship, proof of residency, identification, disability, familial status , gender
identification or other reasons prohibited by the Fair Housing Equal Opportunity Act. (Exceptions: & male
may be excluded from a female only shelter, a female may be excluded from a male only shelter, and a
single male or female without an accempanying minar child may be excluded from a family with minor
children shelter.)

A DV shelter may exclude persons who are not wvictims,/survivors of domestic violence, & youth shelter
may exclude persons who are nat within the specified age groups for service. A mental health shelter may
exclude persons who do not have a mental health diagnosis. & veteran only shelter may exclude persons
who do not meet the shelter's definition of veteran.

2 Participant Intake
Standard: Paorticipant eligibility for the project will be determined at intake. Eligible
participants will be oriented on the project and their rights and responsibilities and enrolled in
services if they choose to participate.

Intake includes

Eligibility: Determine eligibility for the project and enroll eligible participants
Participant Data: Collect relevant personal infarmation for all household members far
program entry in HWIS

3. Shelter Explanation: Explain the participant expectations, rights and responsibilities, tour
the facility {if a shelter) and answer gquestions as needed.

4, HMIS Release: Explain the HMIS system and have the participant sign an HMIS release
according to his or her preferences.

! Federal Register Vol 76 / No 233 / Monday December 5, 2011 / Rules and Regulations, p. 76014

Current as of 6.18.19
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5, Termination Procedures: Explain the Termination and Grievance Procedures and have
the participant sign them.

6. Compliance with Sex Offender laws: All shelters will comply with laws regarding sex
offenders.

3 Occupancy Standards
Standord: All physical shelter facilities shall meet minimum hobitobility standards.

All physical facilities shall comply with any State or local laws, as well as the standards set forth
irn the Emergency Selutions Grant.

4  Case Management
Standard: All participonts shall receive case manogement designed to help the porticipant achieve
housing stability and self-sufficlency.

A participant shall have initial contact with a case manager within 72 hours of entry into the
shelter or program for services only projects, and shall receive regular case management.

A participant shall have an individualized case plan directed at housing stability and self
sufficiency. Goals should be reasonable and attainable, and adjusted as needed,

A participant cannot be reguired to participate in mental health, alcohol or drug treatrment as a
condition of receiving case mamagement or shelter.

A participant can be encouraged to save money but cannot be required to save money asa
condition of receiving case management or shelter.

A participant cannot be terminated from shelter solely based on non-compliance with a case
plan.

5 Participant Files and Documentation
Standard: Records documenting participant eligibility and participation in the project will be
securely kept in participant files and HMIS.

5.1 Participant Files

Participant files will be kept in a locked filing cabinet or in a locked, secure office. &t a minimum, each
participant’s file will centain:

- LUpdated File Check List
- Documentation of Eligibility at project entry (3" Party Documentation, Homeless Verification
Form)

Current as of 6.18.19
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Statement of income or ne Income
- Signed expectations {rules)
HMIS agreement signed by participant
- Termination procedures signed by the participant
- Signed Releases of Infermation
Housing Search Plan
- Mainstream Resources [Checklist documenting mainstream resources accessed by the
participant}
- HMIS Documentation
Any other documentation required by the Emergency Solutions Grant.

The caze manager will use case management and other functions in HMIS according to current HMIS
standards. At a minimum, the case manager will document the fallowing in HMI5:

All participant data related to universal data elements and rapid rehousing HMIS reguirements
- Case Motes for each meeting with the client

Referrals to other agencies and servioes
- Housing Stability Case Plan

Service Transactions (may be done by HRIS staff)

5.2 Monitoring
In the event that the project is monitored, the case manager will print case notes, case plans, and a
screenshaots of referrals to accompany any files selected by the monitoring officials for review.

6 Termination Procedure
Standard: All reasonable efforts will be made to avoid the termination of a participant. When
termination is necessary for non-compliance, due process will be followed and participants will
be given the right to appeal their termination.

6.1 Termination Procedures
All program participants have the right to be heard regarding complaints, or if they believe that they are
nat being treated fairly. Any participant who wishes to file a complaint or grievance may do so according
to the Grievance Procedure. Mitigating circumstances shall be given great weight in making a decision to
terminate a participant o that termination only occurs in the most serious cases,

Lipon entering the shelter or supportive services project, participants will receive and sign a copy of the
Grievance and Termination procedure. If the participant becomes non-compliant with the terms of the
service agreement, efforts will first be made to contact the participant, discuss the cause of non-
compliance, and restore compliance. Termination from shelter shall not be a consequence of nom-
compliance with a case management plan. Generally, termination from shelter should ocour enly in
serious situations such as use of alcohal and drugs in the facility, threats of violence or vielence in the
shelter, or other behavior that is a serious threat to the health and safety of athers or themzelves,

Current a5 of 6.18.19

Annual Action Plan 111
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Ata minimurm, a participant shall be provided notice of the expectations of the project, shall be provided
written notice of the alleged violation including the date, time, names of witness and description of the
behavior and expectation [rule) violated, shall be provided with a reasonable time to request a hearing
on the matter, and shall be provided with a reasonable time to appeal the decision/consequence. All
decisions must be in writing and must clearly state the reason for the determination, expectation violated
and evidence relied on in making the decision.

The participant has the right to be accompanied by an advocate (e.g, cowarker, friend, family member,
ete.] at each step of the grievance process. The participant may also withdraw a complaint at any time.

7 Grievance Procedure
Standard: The participant has the right to register a formal comploint regarding the project
and will not be denied these services bosed upon such comploints. The Grievance Policy must
be presented to participants ot intake.

7.1 Grievance Procedures
A participant has a right to register formal complaints regarding the services provided and will not be
denied services based upon such complaints. The participant has the right to be accompanied by an
advocate (e.g. coworker, friend, family membser, etc.) at each step of the grievance process. The
participant may also withdraw a complaint at any time.

This grievance procedure is intended to address issues spedific to the pravider/program and is not
intended to address complaints regarding other agencies or programs.

Step 1: The Participant requests to file a grievance.

The participant expresses a concern of complaint and is provided a grievance form. The provider will
explain each step of the procedure to the participant and assist in proper completion of the form. The
completed form must be returned by the participant within 30 days of the incident, At each provider's
discretion, late grievances may be considered.

Step 2: Case Manager Discussion

The grievance form shall be provided to the approprizte case manager within 5 business days of receipt
from the client. The case manager will attempt to set up a face to face meeting to resalve the matter with
the participant within 5 business days of receipt of the grievance.

The participant may have an advocate andfor the RRH pravider present while meeting with the case
manager.

If the participant is satisfied with the proposed resolution of the issue during the meeting, o document
will be prepared stating the resolution and shall be signed by the participant and case manager.

Current as of 6.18.19
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If the Case Manager is unable to resclve the issue to the participant’s satisfaction, the case manager's
immediate supervisor shall review the matter. Follow the previous step for resalution, and if not resolved
the matter may then be appealed to that person’s supervisor up to the point of the Executive Director.

If the Executive Director is unable to resolve the matter the grievance will be given to the Board of
Directors,

A board committee will review the grievance on behall of the Board of Directors and attempt to meet
with the Participant, The Board of Directors will make a decision on the issue and provide their decision

to the Participant in writing.
Step 5: The BOD of the Shelter provider directs an Appeal to the Lead Agency of the CoC.

The participant may appeal a decision of the Shelter provider BOD to the Lead Agency. Such appeal shall
be heard by an ad hoc committee of at least 3 agencies representative of the CaC. The anly issues ta be
considered are whether the Shelter provider complied with these standards, State EHH or City ESG
contract depending on funding source, and Federal regulations for the HUD ESG program. If the Lead
Agency is the shelter provider, the appeal shall be assigned to one of the other providers to form the
committee of 3 agencies representative of the CoC, not including the Lead Agency.

Current a5 of 6.18.19
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CURRENT AS OF 6/18/19

RACINE CoC Rapid Rehousing Standards

Eligibility
Standard: The project will assist porticiponts who are literally homeless utilizing o “housing
first” opproach.

1.1 Eligibility Criteria
To be eligible for RRH assistance, a participant must be literally hameless according to the HEARTH Ac®
at the time of project entry, The definition used for determining eligibility is:

1) An individual or family who lacks a fied, regular, and adequate nighttime residence, meaning:

i, Anindividual or family with a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accemmedation for human beings,
including a car, park, abandoned bulldings, bus or train station, alrport or campling ground;

iil. An individual or family living in a supervised publicly or privately operated shelter designed to
provide temporary living arrangements {including congregate shelters, transitional housing,
and hotels and motels paid for by charitable organizations or by federal, state or local
government programs for low income individuals); ar

iiii. An individual who Is exiting an institution where he or she resided for 90 days or less and who
resided im an emergency shelter or place not meant for human habitation immediately before
entering that institution.

Employment, inceme, criminal history, eviction history, medical conditions, participation in specific
programs, and other factors and services are not factors in determining eligibility. The RRH provider must
comply with the Fair Housing Act and does not discriminate based on race, color, national origin, religion,
sa, sexual onentation, disability, or presence of children,

RRH placements must comply with local law and a provider is unable to provide housing assistance to any
individual whose residence in a particular unit is prohibited by local ordinances, statutes, rening laws, or
ather,

1.2 Re-Certification
An annual assessment will be conducted within 30 days of the 12 month anniversary of enrollment in the
project and documented in HM IS At the time of this assessment, eligibility will be re-evaluated based on
the criteria established in 24 CFR576.401 [|:|].. To remain eligible, the participant'sincome must not exceed
0% of the area maedian income and the participant must lack sufficient resources and support networks
necessary to retaln housing without assistance.

! Federz| Register vol. 76 / Mo 233 / Monday December 5, 2011 / Rules and Regulations, p. 78014
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2  Prioridzation
Standard; The project will pricritize cligible porticiuants hased o meeds and fength of
homelessness.

Providers wil actively pa-ticipate inthe Coorclinated Entry system ased by e Conbiruum of Care
far ke City and County of Ragine according o ks stendards and procedures:. Project par icipants
will be selected z= priaritized far RRF 2y the C0Z, bazed on WI-SFDAT suare and Lien lungllk of
zime homeless, Potl HMIZ and rar-HKIE haasiag priortizatian lists will e consulted for zhe

selectizn aof each RRH participant.

3 Participant Intake
Stondocd: Perticipont aligibility for the praject will be determined ot ftake, folfowing sefectian
through Coordinated Entryp. Eligible particigants wiil be arfented on the prafect amd thelr rights
ond responsibiitios and earolled if thew chaase do participote.

During inlake, Lha Eapid Kehous o Cass Marager will:

1. Eligibility: Netermine eligibility far the projert and emol| eligible pa-tici zancs

2. Participant Pata: Collect celzvant ascsanal infarmation for al hoo sehold members for
program entry in HhIlE

3. Program Explanation: Ckplain the amject 2d provide the participant with a prajec:
SLMMary,

4, Service Agresment: bxplain the service agreement and [ awve the partic pant sign a service
aareern=nt.

L. HMIS Release: Explain the HM & system and baww Lhe partlelpant stgn an HMIS 1elease
aceore 're o his o her prefersnces,

G. Terminatian Precedures: Explain Lhe Terminalion and Grleveros Procedures and have
the participant signthem
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4  Housing Search and Placement Services
Standard: The profect will assist partlicipants in locating safe, affordable howsing thet meets
the participants” needs withln ETH (E5G and HEP} guidelines.

4.1 Partlclpant Besponsibility
t s Tt pempensitzilily of the partlelsant, with the 2szistance of the SRH provider, to identify a usit hat
iigm=ls FTH HEH Praject requlreents ond sizn s lease withi v 60 days of 2arcllmert Failuqe o meet this
requirement will result in the sarticipant beina exited froe the projert, but wall 1ot prechode the
g rkic pant fram being erolled and reosiving servlces sgain at a later dat e,

4.2 Houstup Unlt Boguirements
igr to providicg reekal assiclunee, the RRH cage moanager will easure that any wnit selacted by the
partle.pant o eats the following critaria:

- Falrmarket Rent: |he unlt doesrot edcead current HUG approvesd Fuir Marest pent s proeided ood e
24 CTR part 82
Rent Reasonablanass: The grows renl is delernined o be reasanable for similas i in the a-aa
acepncding Lo slandards eczabllshed under 24 ZFR 932.5".]?.;

- Habitabilicy 5tandards: The unit has passec a hebitak ity stzndards nupecton azcerd ng to the
standards descr hed in 23 CHE S #RLAD0S [
Lead Baszd Paint Tho unil has passed s lead based paint inspection in cermpliance with 23 CFR
5 fhatia)’
Rental Assistance Agreement: T-e landlord ¢ proporty manager has sigoed a rental assistanee
agreement with the REH prow der,
Loase: The lanadlerd hos meecied a legally binding leasa with the participart in accordance with 24
CFF 576.106 (g)"

- WAz T landlard has provided a Wi form for the preject’s linanclkl recerds.

4.3 lleusing Search and Macemanl Services
The case mandgar will azzist the participant to davelop s hausing search plan. 1he case managern will assist
in iclentitying availalale wnits, laut it reTaing parliipants responsikility to icentify and selecs a unit thas
masals Lheirsecds ana proje:t requirevents. The RRH Case Manage- wills

Identity potential hausing plarcrneel baeilars, sieh as critinal or evicticn history

- Explore participant noeds, such as aoeesibllite, location, type of urit
Deserlaps and dar umant a 1ous.ng search and plecemens: plan, sizwead by the park o pant and case
mManager.
Pravide the particip=iil wilh & "hnuslng seareh latter” ta provide to lzndlords tal vsplains the
project, confirms pasticipation anc provices infarmation on the type of unit sought,
“ancuct habitabiive standards Inspeactlens of units identified by te participant os suilab e and
peale lially eligilale
fart with patential lanc|ords to discuss the gro oo and somplele required decomertation
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5 Howosing Services
Stancdard: The project will pravide tenant besed rental gsslsiopes amd other housing services e azsist
nerrdteipants b enter dad maintait @ Sittoide unlt walle envolled.

5.1 Particlpant Requlremencs
The partizizent whe is head of househole sk peracnally oecopy any ovit supported by RRH hoasing
serv ces. gilure te persorally occupy the unit ta- any reasen, inc wuding residense inan insdiloliona
facility, fo- a peried of 90 consecutive daws will resull nlerminsdicn Do e projecl.

5.2 Securiy Deposlt Assistance
The praject may provide soourity degpost essislance lor ap Le B equivalent of bes month's rent oer
participant. payableda The lapdlard, Ay ienalnl~ g secunty Jeposits are returnad by the landlord ta the
terank Im the event that the tanant leaves the unit atter exiting the prajest,

5.3 Rent Payment Assistance

5.3.1 Duratlon
The project may pravida tanant basee renlul asaslanze far a maximom at 12 ronths, payable to the
[aricdlor s ax pest The L2nins ula signee nencal azsiska sce agraeme ;s and within FRER 2 nd rent reasanatal moess
e Uiramerts.

I, tha @vant that anincividual leiees: The program and re-encers iz at a later date, the mazimum assistance
allcawralle i ¢ muonthz of rental 2 zsistance with n 2 36 menth perod.

5.3.2 Suhzidy Cuidelines
Particigants will not ho required Toocnekelire trwards their rert payment during the first 6 monkas of
DOTURTNGY,

Starting wizh the saventh mantr of occwpancy and ary monlh thereafter, participants who heva an
inceame will b ceqeined 1o aanl<laute 0% af their adjusted Tross income sowards their ronl pavruent,
paveble girectly ta the landlarc. Adjustac income wll e dosormined ws pre 24 CFR 5608 and 24 (TR
=611,

3.4 Utility Faymenl Assislance

511 Lidlity Arrears Payment
The paraa, =0l iy pay wp L thes equlvalent of € rmanthe of arrears par participznt as described in 24 CTR
SR dall5) Cdn month's arrsars will be considered tha current moni=le olilily alleesinee: fos e

e Lici ™ unil-

542  LWkilicy Payments
The project maw pay utilitios un behall of progect partinpants wha have ne income. Part cipants whea hawe
income ae reguired oo pay Lhelr cwn oti ities,
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6  Housling Stablllcy Services
Handard; The Proicct vall provide om-peieg case mahegevrent to ossist each participent to mainiein
hmuging stability and ewit the projact inte perand nent foUrsing.

6.1 Participant Rcquirement
Farcic panly wmil ke required to mert weth their assizned case manager ak least once per rmoenth Tram
anral imant until they have eqted the project,

6.2 Housing Stability Mlan
The case manager snd participant will dewslap a hnusivg slabillly plan. Tha plan will dez=z-mire the
armoen: of income 2nd other services nesded 1o ma ntair kousing staki ity abter leaving he praject, The
alar wi Il lenti®y achina skeps to ass'st the sarticigant in accass ng rescurces that will result i housing
stab Lty and the participsn: caiting trg pro_cctintn perrmaraent nauging.

6.3 Housing Stability Case Management
The oroject will pravide cazse management ba assinl the: pactlcipart in acniaving heusing stalility. Housing

Slabilivy vase rmamagernsnl ey ien lode:

- Referrals to mai astrear servizas and cthi servize prowiders

- Appl cations to s bs dizac hiowsicg onalts a+d heus ng wouchear progrems
Mend alicn Lelwesn the peiticipant ard landlosds, preperty manags s, of olbers who may
inflaence the participanc's housing stability
Pravisicn of infermation 1 onoersing appertusities, such as amployment oppartunitics,
edurasional cpprtuniting, tra mngs 2ned warkshops, sto.

7 Ewviction of Participant

7.1 PBarticipant Requirement
Parlicipards «1g gapw t=d ko ovommaly wdth the serre of their lesse agroement, In the =vepd 1hal
sarticigant is evieted From his ar her RR--supportad unit, e parlizipant ol have 60 daye tao identify and
slgn docarmentation for 5 new unit as per the standard s far housing searcyand placernent services.

7.2 Securily Deposil
The preject may pay & mssimum of twe menths' serarily depostt with ETH tund ng. In the event that &
sarticipant is evictad ano s alreasdy Fereleed two montas’ security deposit assistdnce, iU owill be Lhe
sarticipant's resg ansibiliby Les s For ary sdditional secority daposits, Failure to de o vay rasul o be ng
anable e enser oeani. withie G0 days ard being siitec fram the project.
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8 Participant Files and Documentaticn
Sterndaed: Aecords documending partioloant el ity and participotion in the project will be
securely kept in particlpant fifes and HMIS,

2.1 Participant Files
Patticipanl lilesowill e ki o o les ked Aling calinet in a szcore office. At @ minimwr. each sarticipant's

Fi & will cearilasin:

Updated Ulle Cheek List

- Decurnentation of Elizibility at project entry (3™ Party Cotemen:stion, Lol ees Verilication
Farm, or sereonshat shawing residonc: in “oergoney Shalter)
Devumentaicn al armual Re-certifieation of Project Ellglb lity

- Declaration of Incore signed by partic pant

- Documentasion of selaction thieugh Condine el Enlry
Spdic agicenmer Lsigood By partlelsant ard case manager

- HMI5 agzreemeant signea by pa -ticipant

- Termination procaderes = gned by £e particips nd
Signed Re rascs of In~armalinn
Heasing sevch Blan

- Heuszing Seerch Letter sighed by Ce5e manager

- Mainstream Resowrces Checklis dacurnenling malngtraamr rezaurces ascessed by the
parkicipant

= Halitalility Inzpecion slgned by case rarager

- Documentazien of complisnee with FiiE
Diace mantaisn ol cornplianss with eassanableness,
Fuant Bagrrn | Beislones Sareamert cighed by caze manages, landlard. particicant and
exemy Live diven Lo

- Lapyafleazesiznad by la~dlord and participent

- Copyof all paymants made for Soourity Deposil Aaislance, Rent Paymast dssistance, Utility
Fayrma il or Aresars Payment Assictance

- Carrespocndence with the participant andsor landlo-dy/property manager

8.2 EMIS Documencation
The case manager » 1l use case managema-t and other functions n HRS accarding Lo correnl HRALS
standards. At a rinirmurn, the case manager will documant the Tollewing n HR 5

all partlelpant dats related ta univerzal data elernents #nd rapid rebiousing |5 roguiromeenLs
- Acceptance or Canzellation of Coordinated Ert-y Referrals and horvice dssocieted with the

Referra s

[omss Moles Trocu b rarebing with the client

Releria s 10 clhen agencies abal services

Hawsing Stabilicy Cas= Plan
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- Service Transactions, neluding
2 Ranzal Applicatdor Fee Paymar: Assistance
o Do Fayprezpd Aasinlionee | [eolered duiog The encanth Tur aehoesy the asslstance was peid )
1 Hapmal Depost ssalstanLe
o Mtiiity Service Maymenc Assiskance
o Mtiity Arrea-aga Payment Plens

ro Lot f e Klamakerneenld

1.3 Monitoving
I he eveal thabthe pragect o =waritarad, the case manager will priat cass rozes, case plans, and &
screehshots of ‘eferrals ba acconpany aqy files celectad 2y the monitoriag oHficials far review.

% Terminatlon MNrocednre
Standord: AN recsonahle efferes will be made e averd the fermineiion of o pedicioert When
termination is recessery for nor-toaylionce, dee process vall be followed ond participeats will
ke given the right o oppeal! their terminglion.

9.1 Termination I'rocedures
A | proaram participa-es heve the right ta be heard regarding rarmplaints, or i ey Belleos Ehul fhiey 2
st beinz treased fairly, Any Rasid Nehausing participant whe sishes 1o ile s conplaint e gnesenes may
i sncazrarding th the Coeesing Fracsaurs,

Lipan enteri-g the Bapic Rehousing Pragriom, peaolicipsn = weil | ieezmitos and algh & servics agrsaner t Eyvat
cll e Thie pesquie prnenzs ol Thie program. 17 the particisant becemes non-cempliant w eh the terms ar
“he service agreerient, eforts will firs: be rade te contact the sarticipant, discuss the cause ot non-
comaliance, and reatore compliance. 1} the morticipan: continues ta b nen cornpliant wilh program
reguirements, the RRH p-ovider rese:vas the mahs L lerminate rental 2sastanee and othe: asslstare

acenrding Lo Lhe Tellawing g edun:

1] The participant shall be informed in writing thas hefstre i non-templiant with the serdie
aarec v ond given o pored el 15 diays Lo ocesleie ceopplicm e e parzhelpa nt welll e Inforrmee
it wrltlng Ehat fa lure ta restore complianoe in that per od siall result in terminaticn of rental
azsistance.

2.1 In the everd that rornpdizoee is rol esled, The poctiopant sha | be informe nowriting that

assistenee is hoong lermpimaled orcow dale given ond provided witk an explanatior far the

Iebmivativn. The darbclpant will be geen at least 16 days to appeal t-e deazion -o the executive

—

diveetor of the BEH provider. IF an appeal is mad=, the partizipant will reczive written nozice af
the Anal declslan made regarding the tarminakicn.

Terminaticn does not grec'ude the particips nt from accessing services Trooms tha SHH pravlder a1 a later
date.
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10 Grievance Procedure
Standard: The poarticipeat hos the fght to register a formol complaint regording Rapid
Rehausimg servlces ard will net be denied these services hosed vpon srch oomgloints. The
Grievanee Palicy st be gresented fo particlponds of rtake.

10.1 Gricvance Praccdures
I hiz, Crirvanes Prucedues is applicsl & to the RRH provider. & participant in any of those programs has =
right to register tormal complaints rega-ding the wervices preovided aed e ll nnt be dered senices baned
apan such romplaints, e pactivipgel bas theigh 2o be accompanied by an adwocate (g8, coworker,
Ir.aened, Tarmiily mernber, etr.) ak each step nf the grievance process. The participant may alsa withdrawe a
cuimplainl &t &ny Eline,

This zraovance procedure is intenaed te sddress lssues spec tic to the RRE providerprog-am and is net
ntended <o address complsings lodzed by ene participant iv relcienee to anather partlelpant's ssues;
neither is it ceposted ta address compluinls regarding other agenc.es oF pregrams.

Step L: The Participant requests to filo a griovance related ta the Rapld Rehousing Pregram.

e partlclpant eepresses a ceoncenn ar cemplaint and iz dircected ta the BRI peroviden Lnoulilalh s Corzern
Farm. The RREH provider will explain each step af the precedure tn the participant and assist in proper
comp etion of the Conccrn Ferm, Tae empleled form must be returned to the RRH provider by the
warkicipant within $0 days of the Incldent.

Step 7 Tha REH provlder diracts the Comoern Form to the caze inanager

The RRH provider will review the “orm for coim plebeness unsd time Iness and subralt 1€ to the appropriate
casc manszer within & busines. days of rezelpt fram the elient. Late o- incemplate ferms will nat be
aceepeed, The cose rranager wl attermpt to sat up a face bo face meaeting bo reso wa tha roatier wilh Lthe
partleipant within 3 business days of raceipt ot the Concern Form frarm the BRH pravlder.

The praarlicipanl rmay bave an adeecate andfor the RRH provider prasent whils mecking wilh The s
manager.

[Fehe particlnent 15 satizTad with the proposed resodetion of Dhe fssue durimg the meeting, he or she wilf
2l an the Cancarn Form indivated co and the issue will be closed,

If £9e Casc Wanazer is wnalle la resolve the iszue te the participant’s sstisfaction, he or she Tay ask 1ha
RE | prowider Lo present the cancern bo the Executive Director within 5 weorking dews ol Lo riee ling silh
the Case Manager [5tep 3h

Step 3: The RRH provlder directs ta Comcern Form to the Executiva Direckor

The Exccutive Dirceter will roview Lhie Cancern Farn and then meet with the Partizi zant withoutths Case
ldanapar prasant within S working dawvs of recplving the Cancern Farm.
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If the Executive Director s able to resolve the matter, the Participant will sign the Concern Form
indicating satisfaction and closing the issue.

If the Ewecutive Director is unable to resolye the matter to the satisfaction of the Participant, the
Participant may ask the RRH provider representative to direct the Concern Form to the Board of Directors
of the RAH provider representative.

Step 4: The RRH provider representative directs the Concern Form to the Board of Directors

A board committee will review the Concern Form on behalfof the Board of Directors and attempt to meet
with the Participant. The Board of Directors will make a decision on the issue or concern within 15 working
days of receiving the Concern Form, and provide their decision to the Participant in writing.

Step 5: The BOD of the RRH provider directs an Appeal to the Lead Agency for the funding source.

The participant may appeal a decision of the RRH provider BOD to the Lead Agency for the funding
source. Such appeal shall be heard by an ad hoc committee of at least 3 CoC members. The only issues
to be considered by the CoC are whether the RRH provider complied with these standards and Federal
regulations for the HUD ESG program.
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1. PREVENTION

Homelessness prevention assistance includes rental assistance and houwsing relocation and stahbilization
services necessary to prevent an individual ar family from moving inte an emergency shelter, the
streets, or 2 place not meant for human habitation.

ELIGIBILITY CRITERIA
& Participants must meet one of the following categories of HUDs Homeless Definition under CFR
§576.2, AND have an annual income below 30% of the county median income:
o Category 2* [Imminent Risk of Homelessness)
o Category 3 {Homeless Under Other Federal Statutes)
o Category 4% [Fleeing/Attempting to Flee Violence, and not living in a place described in
Category 1)
*Category 2 and category 4 participants must have no other residence AND lack the resources
and support networks to obtaln other permanent housing.

OR

Individuals and families whao do not meet the definition of "homeless" under any of the categories
established in the HUD Homeless Definition final rule, and are "at risk of homelessness” under the
McKinney-Vento Act, may receive homeless prevention assistance.

* Participants must meet aone of the three categories of HUD's At Risk of Homelessness Definition
under CFR §576.2, AND have an annual income below 30% of county median income:

o Category 1°

o Category 2 {Children/youth who do not qualify as homeless under the homeless
definition in §576.2 but qualify as homeless under another Federal statute)

o Category 3 Children/vouth and their families who do not gualify as homeless under the
homeless definition in §576.2, but who do qualify as homeless under Secticn 725{2) of
the McKinney-Vento Homeless Assistance Act)

*Category 1 participants must lack sufficient resources or support networks immediately
available to prevent them from moving to an emergency shelter or another place described in
Category 1 of the homeless definition.

PARTICIPANT PRIORITIZATION REQUIREMENTS FOR FINAMCIAL ASSISTANCE

¢ Al individuals and families must meet the minimum HUD requirements for eligibility for
homeless prevention. Further, all participants must meet one of the following:

Currant as of 6/18/19
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1. Experlenced homelessness In an emergency shelter, safe haven or place not meant for
habitation within the past five years; or

Have a househald of five ar more; or

Live in or need an accessible housing unit; or
Live in subsidized unit; or

Hawve a criminal background; or

i S

Hawve prior eviction

»  The RACINE COC will use a shared prioritization screening and scoring tool available in
HAIS{below) that will target participants with the most barriers to housing. This toal will be
used for individuals and households that meet the initial eligibility requirements listed abave.

=  Participants with the highest score at the end of an agency’s intake pericd will be prioritized to
receive financial assistance.

PRIQRITIZATION SCORING TQOL

For all participants who have experienced homelessmess in an emergency shelter, safe haven or place
nat meant fer habitation within the past five years, have a household of five or more, or live in or need
an accessible unit, live in subsidized unit, have a criminal background, or have prior evictions:

Barrier Scoring Participant Score
Eviction history In last two years 1 paint
. Currently lives in subsidized housing 1 paint
Currently lives in or needs an
| accessible unit 1 paint |
| Large family of five or more 1 paint |
| Criminal history 1 paint

Atternipting to flee current domestic
violence 1 paint

Experienced homelessness in
Emergency Shelter, Safe Haven, or
place not meant for human

habitation in last 5 years 1 point
Total Score
Currant as of 6/18/19
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MIMIMUM STAMDARDS FOR FINANCIAL ASSISTANCE

1.

2.

Financlal assistance includes the following: rental application fees, security deposits, last
maonth’s rent, utility deposits and moving costs.

The costs of homelessness prevention are only eligible to the extent that the assistance |s
necessary to help the program participant regain stability in the program participant's current
permanent housing or move into ather permanent housing and achieve stability in that housing,

Eligibility and types/amounts of assistance must be re-evaluated not less than once every 3
manths, At a minimum, each re-evaluation must establish and document:

a. The program participant does not have an annual income that exceeds 30% of county
median income.

b. The program participant lacks sufficlent resources and support networks necessary to
retzin housing without prevention assistance.

Programs may reguire program participants recelving assistance or services to provide
notification regarding changes to household income, household composition, or other
circumstances that may impact need far assistance,

Financial assistance will be distributed in a way to ensure that programs have funds available
throughaut the grant period.

Programs must use the Racine CoC Coordinated Entry Prevention Assessment 1ools to
determine the duration and amount of assistance. The tools do not dictate the amount of
assistance that each household receives, but guides the case manager and client to determine
the appropriate amount of assistance for each household.

» Al dients are azsessed to determine initial need and create a budget to outline planned
need for assistance,

® Agencies cannot set organizational maximums or minimums but must rely on the CoC
wide tools to determine househald need.

# Through case management, client files are reviewed monthly to ensure that planned
expenditures for the month validate financial assistance request,

# The RACINE COC expects that househalds will receive the minimum amaunt of
assistance necessary to stabilize in housing.

Participant share will be determined by use of comman assessment and budgeting tools
approved through the BACINE COC, These tools will determine the monthly assistance amount
and participant contribution, Participants will work with their case manager to develop their
Individual howsing plan based on particlpant goals and shared goals for achieving housing
stability. Case managers will use the housing plan to determine the participant contribution
based on manthly income, Participants are expected to contribute a portion of their income
based on budgeting to ensure housing stabllity. Fimancial assistance is available for househaolds
with zero income,

MINIMUM STANDARDS FOR HOUSING RELOCATIOMN AMD STABILIZATION SERVICES

1. Housing Relocation and Stabilization Services include the following: housing search and
placement, housing stability case management, mediation, legal services, and credit repair.
Currant as of 6/18/19
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2. The costs of homelessness prevention are only eligible to the extent that the assistance s
necassary to help the program participant regain stability in the program participant's current
permanent housing or move into other permanent housing and achieve stability in that housing.

3. Eligibility and types/amounts of assistance must be re-evaluated not less than ance every 3
manths. At a minimum, each re-evaluation must establish and document:

a. The program participant does not have an annual income that exceeds 30% of county
median income.

b. The program participant lacks sufflclent resources and support netwarks necessary to
retain housing without prevention assistance.

4. Programs may reguire program participants receiving assistance or services to provide
notification regarding changes to household income, household composition, or other
circumstances that may impact need for assistance,

5. Homelessness prevention participants receiving maore than one-time assistance, must have an
initial home wvisit when first approved for assistance and subsequent house visits with each
recertification every three months. It is expected that case managers will conduct office visits
with homelessness prevention participants between hame visits, at least once per month. Case
managers and program managers are encouraged to provide more than the minimum required
services through case management.

APPEAL

Ay agency or person wishing to appeal action or inaction under these standards should first attempt te
resolve the situation using the grievance policies and procedures of the individual agency. If further
appeal is desired, a reguest can be to the Lead Agency for the grant within 30 days of the last action
taken at agency level. The Lead Agency will convene an appeal committee of at least 3 agencies to hear
the appeal.

Currant as of 6/18/19
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Grantee SF-424's and Certification(s)
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1 Wil =z mply. ar kas ahezdy mergpfed, wgl e

Fequirermants ol Tithes Il and Bl of the Linifarr Relosslion
Asz alance and Real Progerly Anquisition Palizes Ad af

TETO(PL 314645) whiza prowide for fair and coqueiabie
treatmant of persons displaced o whase propaEny s
apquiree a5 8 resuk of Federal and lederally-gesstay

Progiams. These requirements apply [ =¥ ntarasts in rmal

aroperty acquined lor groject pUrposas regardlass of
Federal pertopatar in puthases

§§1A07-1508 and 7334-T22K) which limit e pokscal
actwiting of emplaycas whnse rrncpal amgiopment

aclvites ane funded in whale ar in part wih Fegeral fi 45

33} regarding fabar standards tor fedarally-az=siad
sonslructon aubagmremenls,

flood insurance ¥ the tezal cest of ingurable conslructan
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130} and Exmcutios Order (EQ) 11514; o) nabifcation
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14,

Will camgly, or kas aliesdy camglied, with (he
raquitamants af Tetes [ gae 112 of tha Unitarm Ralecation
Assistance and Real Propany Aoguisitisn Palizies Aet af
1370 [PLL S1-5<8] wivich provice for far and eqiatabk
Irgalment of persans deplaced or vihoss Praparly 5
Aacquired a5 8 rasull of Fedenal and Tedemlly-assiatad
pragrams. Thasa requiremants apply 4 all intorasts in real
Prapany acquirad far project purposes ragadless of
Fedemad particpation I purchasas,

WHI camaly with the orovisons afihe Hatch Acl (5 LS L:
AF1B01-1508 ang 73247138 whizh ime e soldical
aclivities of ernplavess whoss prcipa! amphoyment
sclivilizs arg lunded in wheie orin par! with Faderz fynsd s,

Wl comply. B2 mpplicabie, with tha pravisians of te Davia-
Eacon Act (40 .5.C &5376a o dTEA-T], the Copetand fat
(20 L5.C. §2T6c and T8 115 C. §AT2), gd tha Contract
Wark Hours and Salely Standards Act (40 U5 G, §5327-
333) regarding labor ghardands far lederaly-gasiind
ronElnclion subagrepmants.

WUE comply with Tlaod nsurence purchese requiramenis af
Sechan 102(a) of the Fload Dessier Prateclicn Actaf 1673
[F.L. G3-234 ) wehich raguirss oolgienls i sgeaial food
hazard area bo partiapate in lhe aragiEm and 1o purshase
fiazd insurance if the total 280 of nsurable canslructian
and acqusilion s $10,000 or more

Will 2o Tnly wilh fwg comcrda. sar dards il MAY e
prspdiked porsunee m g [zllmmars), ! ashhdigr of
enrenmenial qualily cenirol measyres mdar tha Nalianal
Ervirapenental Poficy Act af 1858 (2L, 91-

180} and Execulive Ordar (EG] 115%4; (&) nogficanan
arwialating facliies pursuard ta EQ 1738 oy
proteclion of wellands pursuant o EOQ 1 180 1d)
evaluation of faod hazards in Macdnians in accardance
with EQ 11364; (a) assrrance of project cansietanny
Wilh the approved Stats managamant prograrm
cevelaped nder the Coastal Fona Banagemant A of
TATZ {18 UL5.C S48 al sen ) f conformity af

14,

an.

Federal aclions to Slale [Clean i) implamarilatiar
Plang undar Section 11alc) af the Claan Air Ack of
155, g5 amengad (42 1 5.C. §5T40H &l seq. ) 1g)
predechion of Lndarground saurces of drinking water
urdertha Safe Drirking Water fict of 1574, g
amenaed (P.L 835231 ard, |h) protacsan of
endangered spacies wnder the Enpangemss Species
Aot pt 1973, as amended (B L E3=2015),

Will cemply wilh tha Wild and Seoric Rivars At of
186E (16 U.S.C. 851271 al =20} rebiled o prodecing
compenents o pebartisl compensnle of the natorns
wid g sconic fvers syster,

Will Bgizt Ine awarding AQEFILY in A5EUNE complancs
with Sachion 108 of the Nzfiaral Hzinde Prasersaticn
Act of 1968, &= amendsed (16 1) 5.C. §470), EO 11553
[dentification and pratestion of histaric prozenies), ang
ha Aschacolageal and Histeic Presematizn b ol
1854 (16 LS GEAE9a-1 of sea)

Willl cauga o be perarmed ba reguired fnascis and
camplianca sucits in aceordancs wath the Hingle Audit
Aot Arrerdme bs of 1856 ang OMB Circular No. A-331
“Audits of Staras, Local Goveramenss, ard Man-Frafit
Organizations

Wl cormply with 0 appozabe rsnisceels 20 ) oler
Federal laws, exaculive armgr: 1RAlIGNE, dnd poices
Gaveming Ais pragram.

Wil comply wilh e requisarrenss of Saction 105{y] af
the Trafficicing Wictints Proftacticn Ao (TWPA] of 2000, as
emendid {22 U5.C7108) which oremibits grant award
fecipieris or 4 sub-resaient fom 1Y Engagmng in scvare
forms af taficang in pereons during the pariag of lime
that the award i in mfagl (2} Pracwning & cammarcial
eat 3Tl during the period of ime that the awand 5
effect or {31 Using freed laber in fhe perignEnce af the
award ar subawarcs urdar the sward.
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CERTIFE ATILDNG

11 pererdarae with tles anplics Sl statetes 2nd the nsgleions povenning D comsolida a) plan TERuLacons.
the jariadier nn gerilios that;

Affleinarively Furiher Fair Howsing —The Surishiclion will atfnwatyaly Gatker Lic lausing,.

Cpiform Relocatios Avl nnd Anti-displacematt ind Reluention Flan — 1 will cornplly with 1he
Avyueitian woul rlecuion regu reinent; o7 Lhe Uritorma Relncarnion Asastancs snd Bea’ Propoimy
Azguisition Polezes Avlul 1900, a5 amanded, (42 10500 360 1-4653) and fnaplcmenting mrsions &
A3 C1R an 24, T has inoffeul s b Lowing e residential antl-dlsphcemen: and solocamion 428 <Lancs
plen requined uride- 24 U1 Part 42 noomweulion wilty soe achvine assised with lunding crder e
Cimrly Development Black Grane ot | LORE programs.

Ann-Lasb bying - 1o the beet of the  osdice e knowlzdpe srd elicl:

1. Ha Faderal appnopriatel limds bave beaa pa d o will 2 paid, by or ok belal Dl i, 5 iy pCyECIL SO
il g, o @ lempting o inflance an aices or zmployee of Ak ey, Moraber of Cangises, i
uilicer oz empiny 2e OF Congness, or & cmlovee 0f e Me-nher oF Congress in connectisn oith he
aveanlivg, ul'umy Fedoral comsraer, s ciaking of uny Fogoral 2z, e making ot ary Foczral Loan, the
zatesing inice ol awy cuogpezmalive amzerzne and the exlensior, eontinuacion, rerewal . armemdmert, o
rocedefication ol ary Federel conneel, gracl, il oo copperative agres. .i;

2. 1T any fnely oiwr um Fedaral approoriated fimds have baen paid or will ks paid w amy person for
izTenencirg aF attein gt e inCuence an oicer of o ploper of any agency, a Membe ol Corgoess, an
offi 2er ar eangeloves oL Corgress, oran 2n plesey o 2 Member of Cangress in commesction weth this
Faderul contract. grad, Tean, or cooprzaiive agrcemery, it will qompl=ez o0d saseed Swndard o -LLL,
"Triselosue #onn o Report Lolbying, ' ir accomdare wish itz insr setious nd

Wil vegzlee thalte lanpuave nf parapias and 7 o s ani-Jobbying cecliBea dun be included i
112 el doeumenta for 211 snbavdnds wl w ez Eoetuding sabonnimels, subcrants, and contract: undlar
2rETS, |Cans, mnl cinperalive sgcesmontsh aid rhar gl subrecpizms ahall casife ard dos s
accurdingly,

Autherily uf Jurdadiethae —The comutiduzed plan is auchorisae oiedze e and Loeal law (a3 applouble)
and the jrisedic m poutesses e lege] ot w by crne oot oz progean- e which il s zezking
Murefing, (0 acecdance will apsl sikle HED regulations.

Caomsicten vy wvith plam --Tha hoosiv it vifies b bz ondoclakes »'th Lammunity Dewslopnient 15k
wiranc, TIO: 1y Lmenmency Solazions Cirane, awl | ouging Opportmites e Perams Wi-h ALDS fondz ca
suTzistent with the srrare.s e plan in he furisdicn o0's conselicalsl plar.,

Buetion 3 -- T2 will conply wilh zeatier. 3 of 1ac Heng g and Lrbas Desel opraet Aclal (Y6812
WL TT0Tu) and implzrasntiag, repululioss o 22 CFR Part 5.

L2052
ﬁignn‘.(j of Authorized O Mcial Doic
Mayor
Tile
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Speetfle Cummah ity 1evebiopmnent Block Cpant Cerlitiratums

Ihe Entitlerem ! Ceman ity eedfes g,

Lilizen Paricipation - jz i1 70l couplizroe 1od Sl uwlne & dediad s een partic ips-ticer pla ik ae
salsfies e requiremenc, nf = CER 91105,

Community Development Plan — lis corsolidated pian Jdentifies eammunity development and hoising
Aeeds and specifics hoth shore-ierm and long-tzmm community developmens objectives that that huve been
develoged in accordance with the primary objective of the CDBG program [i.e., e development of viable
urbin commiunities, by providing decent howsing and expandieg econamic Opportunities, primarily for
persons of low and moderate income) and requiverments of 24 CFR Pars 91 and 570,

Fallowing 4 Flano -- I- s Fer'lrwriva g curent coneelidancd Bhin tias Fas e annroved e LI

Lse ul Funds — 11 hus eeacibed witl s Sllowing criten i

L. Maximum Feasible Priorily. With respeel 3 Aclivitics eapentzd B he pesisted wist OO0
funds, it has develoged itz Actim Plan so as 15 BV MAvmws feasible prisnie Lo aetivities
wehtich he Rt leve- rc mederse-ineas ¢ anilies araid in the prevertion v elinination of
Alums ot hlizghe, The Acian Plan finy wso inclede COBG-assisted activities which the Erantes
cerifics e designed toimecs alver corm unity development needs havieg particular BrEEncy
Seenine eXIA N cend'tinns 105 2 sesious and fmmediaze threat to the health or welfare of the
CRPITUIELY, wndl ther nancial tesources e net v bl frc Uiona! GBS Comilicuson,

L Overall Benefit. The wuregate use of COBRG funds, including Seetion 108 guaranteed loans,
during program yean(s) e __a period specified by the grantee of ong,
ey, or thres specific conseoutive program years], shall principally benefit parsons of low and
moderate income in a manner that ensures that a1 legst 70 percent of the amount & expended for
actvilics g beetit sk zeraos duzize U cesipnered perigd,

3. Special Assessments, (1 will not EemDt 10 recover any capital costs of oublic improvements
assisted with COBG funds, inclieding Seetion 108 [aen guaranzed funds, by nssessing any
amouml against pragesties owned and ocoupied by persons of Tow and moderats income,
fncluding any fee charged or assessment masde as a condition of shtaining secess to such

pulz i iz 2L,

Howewor, 25 COBEG £0 0 re used 1 pizy the proporicon »f a fae or asscasment that relancs o s
capila s of puble i pcaevemeants raasisted in par with COERG tunds) Fnanced from azhes
FEVENLE SOUMCEs, U Dstsssment o Cwrae may be mads AgEnst the prazermy wich wspast e e
prblic iriproverart. Tranced b g sanice i her 144 £ 0BG Finds,

'muddition, in the ease of propertics owaed and occupied by maderate-incame (not low-income)
Eml ies, an essessment or charge may e mode ApAinet the prezerty for public improvermnents
finaced by & source eiher thas CDBRG Funddz if the jurisdiction certifies that it lacks CBG funds
LT e [ LR T

1" seeasive 1Tree -- 1. Lo adopesd urd 5 CHOLET Y

1 A palice prohibicoc ihe s o cReessive frroe v L2 enlorcemen? gpensa willin iz
Haley c B [
W sZiziian against 81 irdividuzls ensaged in Fom-vialent civil Behis demare zations, nd
1 £ k = E

Lo poicy ol entang spplealilz Sale 2rn peal | awe sgaiial phvszalle haming e =arme w0
ol Feme i o location whied i ke SLICE 2F sl e ovinl aoi e il rights
derinzorations withi il jurizd e "y,
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Complianoe with Anti-@serimina tien Taws -- The erart ol 3 condoced s gdotinislensl io
e fowmtity wits Lithe %1 ol the Civil Rights Act ol 1964 (12 150, 2004} and the Feir Hovsiog A (42
LLYL, 3B0T-36 150 and implatoenacieg, regcladgn:

I £aal=Huseal Puink - Lk yctivitios concerning lead based pairn will comaly with the requircisni, oL
LFR Pert 35, Subper AR, L = oaml B

Compliance with Laws — It will sornply wiln apaleable Lows.

QB/OS 202
Signatufe o Aurbniczed O Mcial Toafc
Ma%Jr
T1le
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UPTIHINAL CommaoniLy Do ebupruent Block ©rant ¢ artiflcating

Submit the fellrwing certification only when o or mors of the aetivites 1 the wtion abin g slesignimd
Lo meet other wgamURite development necds hirving particular WTEENEy A5 A od ik 24 CFR
570.208(c):

The grasiee hereby cerffies that the Ansual Plan includes one or more specifically identified CORG-
azsisted activities which are designed to meal other commun ity development newds having particular
urgenay hecause existing eonditions pose a serious and immediate threat o the health or veelfare of the
comiaflity and odher finaneial resouress are ot available to meet 2uch needs,

LIRS HE
k3 veed Official Dice

2
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Specific HOME Cerlilivalioos

Tha HOME particiatic & jurssicion cemEes that

Tenant Based Rental Asqisiuoce |74 plimy to provids temant-bassd seniul assistancs, Lhe 2ourt-hased
PEALA” srsislance 5 an sssenlal clemen: of it eonsulliiueel plan,

Eligitle Activities and £ eds - [ 33 asing and will nse HOME Morels or eligible wetivitics and zosts, as
vheribed in 24 CER 8392203 teough 2200 sl i 1 45 noc wsiog and will aocuse HEORR Tards Nor
rrehiblisd wcivinier, as deseribad in §52.214.

Sobsidy layeriog — Helme coceoiting amy 1onds m a arojoer, itwill etaluate e preject in accardanes

wilk. (he gridelinzs tha: it adopes e s porpuss aod @il not ineest any sanrs HORCE, fiands i
sombiation with urher Uelenl assistance han is pooeasary o preeside al Drdible Jousing

P 08/08/2022

aiure of Authorized Cficial M
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Emergency Sulalions Crants Cerrifieations

The Brwrgeie: S Utions ¢ rnts l'reidrem recizierl cen o tar:

Majer rehabilitation/eoaversion/renovarion — [fan emergency shelee's ehabilifation costs exces:
75 percant of the value of the Bailding before rehabilitation, the recipient will maintain the building as a
shelter for komelass individuals and familics for a mini um of 10 vears after the dare (he building iz firs
aecipied by a homeless individieal or family afier the completad rehabdlitarion,

ITthe vost (o comver a ouilding it an emargeney shelter sxcesds 75 percznl aFthe cabie of the butldi g
after conversion, Lhe cecipiens will maintain the building as & sheiter for »amalzss individuzls g
Fanilics for & minimim of 10 years afier the date the building is St oceupies’ cv 2 Lonsoes fndre dual
or fanily after the completed comyesiar,

Iz all other cases where ESG funds sre wsed Tor renovation, e recipient will pzintan e lovleing asa
sleller for homelsss individeals snd families for a minimuarn of 3 yoars wfter Feodebe e 2 ding . et
veoupied by a horreless individual er farnily aftar the completed -enovation,

Iigacnlial Scrvices wnd e rutios §vets — 10 ks case nlesgisrance ‘el ng shehcr eperatiy ¢ o
essantial services related lo siegel sutreasl orem argency shelter, the racipiont w1 provide ssnvices o
snelter ro homeless individuals and farilies for Ve periol dEring whiea the 1803 ags™dance i provide,
withi regard to 3 particular siee 1rEuctues, 52 long the recipient 52 the same ¥oe Of prrsors (g,
nilics with childran, unaccompanicd youth, disabled Dndivid als, uo victite of domesiy win eneg) o
Fersa 1o 0 same pographic ase

Henoeation - Anye renovanion saned gt il LS anziseanas <hail be aallizione e enaars 1 ke
Taizimg invenlvad i5 <4l and BATAY.

Suppaertive Brervicss — |be rocipler s wil® agaje 10 wesleee - viznals e gbtaicing pert el nonsi {FA
Approprial= ¢ | recel g services (imchafizg mosiva and heni kaa'th tresbmenr victier servioe,
cpinseling, s apereisic e and oo sevicos ssential for achieving indevensiont Friray gl avhes Balesa)
S, lacal erd peiving nssigianes avai skie fo these individuals.

liching Funds — Ihes recipient wll nbezin AN anwuns oisad aeler 24 TR ST

Confidentiality — The rrcipien: has estzblished and is implementieg prozes,-ee b2 e the
wonfidentiality 1 regords pertaining o any individual provided fmily viclkoos prevantion o- LrcaL2
sesvicas under asy profeol assisted under the ESG program, ncluding proccution agai=a ks Tloas of e
address e azetian ob ang Fartily viglenoe shaljer Fraject, except with the wrpon Zrthurizatio: of e
[=rsun Tespunehic for the cpe ion af thar sheler,

Hinrieless Persons Involvemenl  To f1e maximens FRETT praczgble, the vecipiant will i-ve lve,
LErzh emplovinent, vo.unlen: sc-vices, ar alferea, nomelaas ndividuals and Farmilies n cansircl ng,
rnovasing, maintani gz, and aircEie Gacilitics asgisted urder e F50 Program, in providirg services
assisted ander the LSO progract, amd in Troviding servives for aecsmarts ol Fictstiv, pzsisted unda- the
"L RET.

Lo licda el LA — Al aetivcilies e e iFient irz e kon with esn Shanae Lodes B4l are OIS BT,
EACRIEEY, S EN] BT TR R
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Discharge Polley — Tha reciplent will 2smahlish s izoplement, b the maximwn extzot practicakle aad
where sppitipricle, policies ad srolocois for te dizcharee of persers from pablicly ndes ipstinanons
ur syatems of cars Jsiach s hoalth care facititics, ol health Tagililes, Doser care o auber vouta
taeiliziea. or sorzoction pregrania ad insl'uzlions) in oxler to prevent this dischergs fron iadiatel y
resulting i horr elessness Nor these pzmons.

08/0B2022
blﬁrﬁfn: thhnl ized Offieial ate
May
Tl
Annual Action Plan 145
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



APFERDIX TO CERTIFICATIEING
MATRLCTIONS CONCERMING LOH LAY €R T T A, IR

Labbring Cerifealinn

-his cartification i u marasial representation of fact upon which reliance was placsed whe= his transamiog
Wt made or entesed ina, Subn ssian of this certification is A prevequisite fae making o entering i1 his
Transactin: impesed by seetion 1352 fitle 31, LB, Code. Any person whe (#ls b file the required

22 iion sEad e sulyert to 3 civil penally of not less than $10,000 and not mone than S 100,000 Tor

i sacl- Gyl Lre.
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